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Introduction

We are Phosphate Export Port- Jordan Phosphate Mines Company (JPMC), committed
to responsible energy management and continuous improvement in energy
performance. Our goal is to enhance energy efficiency, reduce energy consumption,
and minimize our environmental impact while supporting sustainable growth and
operational excellence in line with the requirements of the international standard ISO
50001:2018. We are also committed to the following:

e Compliance: Ensuring compliance with all applicable legal and other
requirements related to energy use, consumption and efficiency.

e Energy Efficiency: Integrating energy management into our business practices
and operations to improve energy efficiency across all operations.

e Continuous Improvement: Continuously improving our energy performance by
regularly reviewing goals, objectives and performance measures and updating
our energy management practices as needed to reflect advances in technology
and changes in operational practices.

e Sustainable Practices: Promoting the use of energy-saving technologies and
practices and considering energy performance improvements in design and
procurement activities.

e Awareness and Training: Promoting energy awareness and providing the
necessary training for employees at all levels to enable them to contribute to
improving energy performance.

e Resource allocation: Allocating the necessary resources to achieve our energy
goals and objectives.
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Goals and objectives

In implementation of this commitment, the management of Phosphate Export Port-
JPMC was keen to build an energy management system in accordance with the
requirements of the international standard ISO 50001:2018 through the presence of
goals, procedures and work guides that are coherent and smooth in application and
clarify to employees the roles assigned to them in various fields away from any
conflict or overlap in tasks or job duties. The JPMC also did the following:

e Develop and implement an energy management system in accordance with ISO
50001:2018 standards

e Conduct regular energy reviews to identify important energy uses and
improvement opportunities.

e Implement an action plan to achieve our energy goals and objectives, including
measures to improve energy efficiency and reduce consumption.

e Monitor and measure the key characteristics of our operations that affect energy
performance, and report on progress towards achieving our goals and
objectives.

Management Commitment

Since the management of Phosphate Export Port — Jordan Phosphate Mines Company
(JPMC) believes that achieving the objectives of this policy requires the continuous
implementation and improvement of the ISO 50001:2018 Energy Management
System, the management has assigned the Energy Management Team the
responsibility of coordinating and monitoring the implementation of the system and
has granted it the necessary authority, in coordination with the relevant departments,

to ensure the system’s continued effectiveness and to facilitate the periodic review and
updating of this policy, as necessary.
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