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Our Vision:
Leadership, excellence and sustainability in 
the mining and phosphate fertilizer sectors 
within the highest standards of quality and 
environmental conservation.

Our Mission:
Jordan Phosphate Mines Company carries 
out exploration and phosphate mining 
works and development of innovative 
products of high quality and competitive 
worldwide. It employs modern technology, 
and trains and qualifies its human resources 
while observing all aspects of sustainable 
development pertinent to environment and 
the society.

Our Purpose:
Transform the rock phosphate to a biological 
and permanent vegetation cover.
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In the name of God, the Most Gracious, the Most Merciful
Ladies and Gentlemen Shareholders of Jordan Phosphate Mines Company

May the peace, mercy and blessings of God be upon you,
I am delighted to welcome you to the Seventy-Second annual ordinary general assembly 
meeting of Jordan Phosphate Mines Company (JPMC) PLC to present to you the 
results of the Company’s works, activities and consolidated financial statements as at 
31 December 2025 within a framework of transparency and accountability that we are 
committed to establish throughout our solid institutional journey.

Dear Colleagues, Ladies and Gentlemen,
JPMC continues its distinguished journey of dedication and achievement based on a 
clear vision and solid institutional framework rooted in good governance, well-considered 
strategic planning, and continuous development across all areas of operation.

The Company has successfully overcome past challenges by the grace of God and the 
dedicated efforts of its employees, along with the support of the General Assembly, 
further strengthening its capacity for growth and advancement within a framework that 
emphasizes delegation and accountability, following a continuous review of work procedures and plans in a manner that ensures efficiency of 
performance, effectiveness and achievement sustainability.

This journey has been rooted in comprehensive development programs, including the expansion of capital expenditures, the strengthening 
of sustainable maintenance programs of the Company’s production units and the implementation of job replacement policies, alongside 
continuous investment in training and capacity-building of employees, all in compliance with well-defined mapped plans based on the clarity 
of the goals and measurable, performance-driven implementation mechanisms.

The Company has crowned this distinguished journey, marked by relentless efforts and a firmly established institutional approach, by achieving 
the objectives outlined in its strategic plan for the year 2025 in terms of increasing its production capacity, improving the quality of its products, 
strengthening its sales quantity, in addition to expanding its presence in new markets. These results reflect a clear strategic vision, efficient 
management, and the dedicated efforts of the Company’s employees, further consolidating its position as one of the leading companies in the 
mining sector at both regional and international levels.

This outstanding performance has contributed to the Company obtaining several prestigious awards that reflect the level of excellence it 
has achieved in the fields of management, industry, and sustainability. Among the most prominent of these is the King Abdullah II Center for 
Excellence, making JPMC the first Jordanian company in the mining sector to obtain the (R4E) Certificate of Recognition of Excellence from 
the official representative of the European Foundation for Quality Management (EFQM) in the Kingdom with a four-star rating. Additionally, 
the Company received the Fujairah International Award for Best Company in Sustainable Mining (Transport and Extraction), Award of Business 
Excellence by the World Confederation of Business in the United States and the Gold Medal for Industrial Excellence from the International 
Fertilizer Association (IFA). In addition to the Indo-Jordan Chemicals Company clinching the International Occupational Safety Excellence 
Award by the British Safety Council.

These achievements collectively represent an international testament to the Company’s institutional performance efficiency and the success 
of its strategy in achieving operational excellence and advancing industrial sustainability, further solidifying its position as a leading Jordanian 
company contributing effectively to the development of the mining sector both regionally and globally. Despite the challenges posed by global 
markets, including the decline in prices and the increase in production costs; The Company was able to deliver outstanding financial results, 
with a net profit after tax of approximately JD (602) million in 2025, a clear indication of the strength of its financial position and the efficiency 
of its operational management.

Speech to Shareholders 
Chairman of the Board of Directors (BOD)

H.E Dr. Mohammad Thneibat
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Furthermore, Shareholders’ equity recorded notable growth during 
the same year, increasing by more than JD (194) million, representing 
an approximate growth rate of (11%) compared to 2024. The 
Company’s total assets reached approximately JD (2.367) billion 
by the end of 2025, compared to JD (2.133) billion in the previous 
year, reflecting an increase of JD (234) million, with a growth rate of 
around (11%).

With respect to supporting the national economy; The Group 
achieved export sales of nearly USD (2.214) billion as this amount 
forms a remarkable contribution to narrowing the deficit gap in both 
the Balance of Trade and the Balance of Payments and supporting 
the stability of the local currency. In addition, domestic sales to the 
local market and to the Group’s affiliated and subsidiary companies 
totaled USD (467) million.

As part of the Company’s direct contribution to public revenues, its 
direct contribution during 2025 amounted to roughly JD (227) million 
mainly including income tax on the year’s profits, mining revenues, 
customs duties, and land lease revenues. In addition to the Company’s 
indirect contribution to supporting the treasury and the revenues of 
public institutions amounting to JD (251) million, the main of which is 
the share of Government-owned companies amounting to JD (152) 
million, and the share of the profits of the Social Security Corporation 
for the year 2024 amounting to JD (99) million, bringing direct and 
indirect support to the treasury to nearly JD (478) million.

In recognition of these achievements, the Company ranked 51st 
among the Top 100 most powerful Companies in the Middle 
East and North Africa, according to the annual ranking by Forbes 
Middle East, advancing twenty positions from its previous ranking 
of 71st, outperforming a number of major corporations, banks, and 
economic institutions in the region, with a market value reaching 
USD (10.1) billion.

Dear Shareholders- Ladies and Gentlemen,
The Company continued its efforts in establishing and implementing 
its various projects with the aim of enhancing the Group’s revenues 
and strengthening its financial and competitive position. Within 
this context, the Company has conducted feasibility studies for 
the construction of two Phosphoric Acid Plants projects with an 
estimated cost of approximately JD one billion and a production 
capacity of (700) thousand tons. The necessary designs for the joint 
Phosphoric Acid Plants project with the Turkish company Transpet 
have been completed by the U.S. firm JESA. The tenders for these 
two plants are scheduled to be launched at the beginning of May 
2026, with production expected to commence in 2030, and with an 
anticipated cost of approximately JD (350) million.

As for the joint project with Arab Potash Company to establish a 
plant for the production of phosphoric acid and specialized fertilizers, 
the feasibility study has been finalized, and it is currently awaiting 
approval from Arab Potash Company to proceed with the tender for 
the design phase, with an estimated cost of approximately JD (400) 
million.

Work has also begun on establishing a plant to produce phosphate 
feed activities in Aqaba in partnership with Sinokrot Poultry Farms 
and Saudi Poultry & Dairy Technology Trading Company. The project 
implementation began in August 2025, with production expected to 
commence in the first quarter of 2027, providing approximately (100) 
job opportunities, with an estimated cost of around JD (25) million.

With regard to the project of the expansion and increasing the 
production capacity of the Industrial Complex in Aqaba, the necessary 
studies have been completed, and the expansion is expected to be 
completed by the beginning of 2027 at an estimated cost of JD 
(85) million. This expansion is expected to contribute to increasing 
the production capacity of the complex by (140) thousand tons of 
Phosphoric Acid per year and increasing the Industrial Complex’s 
sales by USD (100) million annually.

Furthermore, tender has been issued for the establishment of a 
fertilizer unit with a production capacity of approximately (500) 
thousand tons, in addition to a new fertilizer storage facility at the 
Industrial Complex, with an estimated cost of JD (70) million. The 
project is currently under evaluation for award, and it is expected to 
commence operations in 2029.

In relation to the construction of the new Ammonia Tank (Double 
Wall and Double Integrity) in Aqaba, implementation began on 13 
July 2025, and it is expected to become operational in 2027 with 
a storage capacity of (40) thousand tons, aimed at securing the 
ammonia required to produce fertilizer at an estimated cost of JD 
(33.1) million.

As for the expansion of the Indo-Jordanian Chemicals Company, a 
subsidiary of the Group, the tender was awarded on 11 February 2026 
to the Chinese company ECEC for USD (192) million. Production is 
expected to commence by the end of 2029, which will increase the 
Company’s production capacity by approximately (160) thousand 
tons of Phosphoric Acid and (700) thousand tons of Sulfuric Acid. 
This expansion is also expected to increase the Company’s sales by 
approximately USD (160) million.

While production in the Phosphate Washing and Flotation Plant in 
Eshidiya began with a production capacity estimated at a minimum 
of (1.5) million tons per year of medium and high-quality phosphate. 
This project will shape a significant increase in the value of phosphate 
ore sales by at least USD (200) million annually. A tender has also 
been issued for the establishment of new units to enhance flotation 
and concentration processes at Al Hassa and Al Abiad mines, where 
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bids have been submitted and the tender is expected to be awarded 
in the first half of this year, with an estimated cost of approximately 
JD (60) million.

With respect to foreign investment, a tender has been issued to 
prepare the feasibility study for the joint project with Oman National 
Energy Center, which includes the establishment of Phosphoric Acid 
Plants in Jordan, while a Fertilizer Plant will be established in Salalah, 
Sultanate of Oman, taking advantage of the availability of Gas and 
Ammonia at competitive prices. The project has an estimated cost of 
approximately USD (500) million, and the submission of proposals is 
expected by the end of the first half of this year.

Ladies and Gentlemen, Dear Attendees-
These projects will represent a breakthrough in the Company’s 
performance, maximize returns on shareholders’ equity by increasing 
sales by approximately USD (1) billion and raising profits by around 
JD (200) million upon commencement of their operations. They 
will also remarkably increase the direct support to the treasury by 
increasing income tax and mining fees and expected profits. Not to 
mention that these projects will contribute in improving the overall 
indicators of the national economy and increase employment rate 
within the Group by providing approximately 1,000 jobs across the 
Company’s different operation sites.

It is worth to highlight that all sales of these projects are export sales, 
supporting the Balance of Trades and the Balance of Payments by 
roughly one billion Dollars, increasing the Company’s contribution of 
these projects upon completion. That is, the Company’s contribution 
to addressing structural imbalances in the national economy through 
the following:

First:
Increasing direct and indirect support to public revenues, which 
contributes to narrowing the deficit gap in the state’s general budget.

Second:
Reducing the deficit gap in both the Balance of Trade and the 
Balance of Payments.

Third:
Decreasing unemployment rate in the Company’s locations of 
operation.

Dear Shareholders- Ladies and Gentlemen,
Dirven by its deep commitment to its national and social 
responsibility, JPMC has continued to play an active role in supporting 
local communities across the Kingdom, particularly in its areas of 
operation. This has been achieved through the implementation of 
development programs and initiatives across education, healthcare, 
sports, environment, agriculture, and infrastructure sectors. In 
addition to the Company’s contribution in supporting small 
productive enterprises that provide job opportunities to the local 
community members. In which the volume of this support and the 
outstanding obligations and commitments paid by the Company 
reached JD (62) million.

Dear Ladies and Gentlemen,
All of the aforementioned achievements and positive outcomes 
realized are the outcome of the sincere efforts exerted by the 
Company’s employees, who have always been the cornerstone of 
success and a true embodiment of dedication. On this occasion, 
I extend, on behalf of the Board of Directors and the Executive 
Management, my sincere thanks and appreciation to all employees 
of the Company, as well as to the Jordanian General Labor Union 
of Workers Mines and Mining, in recognition of their constructive 
cooperation and continuous support to the journey of production 
and achievement.

I would also like to extend my sincere and heartfelt thanks and 
appreciation to my colleague members of the Board of Directors 
and the Executive Management for their continued efforts, working 
in close coordination to follow up on the implementation of the 
Company’s outlined strategic plans with efficiency and competence, 
helping us all elevate this national economic structure to the 
advanced leading and pioneering role.

May Allah protect Jordan powerful and invincible under the 
leadership of His Majesty King Abdullah II May Allah protect him 
and help him and bless his good deeds.

May peace, mercy and blessings of God be upon you.

Chairman of the Board
Dr. Mohammad Thneibat
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In the name of God, the Most Gracious, the Most Merciful
Dear Esteemed Shareholders, our partners in success, the family of Jordan Phosphate 
Mines Company,

I am delighted to present to you the Annual Report for the year 2025, which embodies a 
new chapter of ambition, innovation, and sustainable growth. This year marked a crucial 
milestone in our Company’s journey, during which we continued to solidify Jordan’s position 
as a regional and global hub in the phosphate and phosphate fertilizers industry. It was 
also a year that embodied the model of “responsible mining” and maximizing investment 
returns for Jordan Phosphate Mines Company.

During 2025, the Company succeeded in achieving record numbers, not only in terms of 
production and exports, but also in operational efficiency. By adopting the latest smart 
mining technologies and automation, we were successfully able to increase production 
capacity and reduce operating costs, thereby enhancing the competitiveness of Jordanian 
products in international markets, despite global economic fluctuations.

We also delivered strong financial performance, reflecting the effectiveness of the 
Company’s strategy in diversifying income sources and increasing export sales. This was 
achieved through optimizing the supply chain and accessing new strategic markets. By 
maintaining disciplined cost control, we preserved robust profit margins, enabling us to further strengthen the Company’s financial position, 
maximize shareholders’ equity, and support the treasury, reaffirming our national duty and our active role in supporting the national economy.

We as well, recognize that our leadership is not measured solely by profits, but by the impact we create and our responsibility toward society. 
Therefore, 2025 was excellently a year of “green transformation,” as we expanded our industrial water treatment projects and advanced the 
greening of the Gypsum mountain at the Industrial Complex in Aqaba, while strictly adhering to the highest environmental standards, in 
alignment with the Kingdom’s Economic Modernization Vision.

This year also witnessed the signing of strategic agreements to establish new manufacturing industries aimed at maximizing the added value of 
raw phosphate and diversifying our portfolio of specialized fertilizers, thereby securing a larger market share in both emerging and advanced 
markets.

Every ton produced and every milestone achieved stands as a testament to the unwavering dedication and commitment of our workforce in 
the field. Investing in the safety, well-being, and continuous development of our human capital remains a top strategic priority, as it represents 
the true engine driving our ambitions and sustained success.

These outstanding financial results and achievements across various fronts would not have been realized without the continuous support and 
guidance of the Board of Directors and the relentless efforts of our teams, who have demonstrated that mining can serve as both a catalyst for 
growth and a model of environmental responsibility. Looking ahead with confidence, we remain firmly committed to advancing innovation and 
excellence in service of our beloved country and valued shareholders.

In closing, I would hereby like to extend my sincere gratitude to the Board of Directors for their wise leadership and guidance, to our shareholders 
for their enduring trust, and to our partners and customers around the world. As we enter 2026, we do so with renewed determination and 
ambition, committed to transforming challenges into opportunities and continuing to contribute effectively to the strengthening of the national 
economy, under the wise Hashemite leadership of Jordan.

With the highest respect and appreciation,

Chief Executive Officer (CEO)
Eng. Abdel Wahab AlRowwad

Chief Executive Officer Speech
Eng. Abdel Wahab AlRowwad
Chief Executive Officer “CEO”
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Dear Shareholders,
In compliance with the provisions of Article 
(171) of the Law of Companies No. (22) for 
1997 and its amendments, in fulfillment of 
the disclosure requirement for exporting 
companies, accounting standards, audit 
standards for 2004 and their amendments, 
and in line with the provisions of Article 
(62) of Articles of Association, the Board 
of Directors of Jordan Phosphate Mines 
Company P.L.C. submits to you this 
Seventy-Second annual report including a 
brief on the Company operations and its 
deliverables during the fiscal year ending at 
31.12.2025. The report reveals the business 
results of the Company and its financial 
position statements including consolidated 
financial statements, consolidated income 
statement, consolidated comprehensive 
income statement, consolidated statement 
of changes in equity and consolidated 
statement of cash flows as approved by the 
Board of Directors on 29th of March 2025.

Following is a presentation of the Company’s 
activities in 2025:
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1. Production:
A- Phosphate
During the year, JPMC continued to consolidate its position as one of the leading phosphate producers by enhancing its production capacitie 
and improving operational efficiency, along side adopting modern technologies and adhering to approved production plans, supported by the 
expertise of its technical and administrative staff. This approach resulted in balanced and stable production outcomes that ensured continuity 
of supply and effectively met the requirements of both local and international markets with reliability and efficiency. Accordingly, total of ready 
dry phosphate produced in 2025 from all the Company’s mines of all grades accounted for (12,137,043) tons which represent an increase of 
(5%) compared to 2024.

This section presents Quantities of Dry Phosphate production in 2025 distributed among mines.

19.9%

19.1%

61%
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Mine Quantity (Tons)

Al Hassa 2,393,633

Al Abiad 2,303,065

Eshidiya 7,440,345

Total 12,137,043

Quantities of Dry Phosphate Production Comparison for 2025 with the years (2016-2025):
(thousand tons)

Mine 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Al Hassa 2,394 1,939 2,424 1,462 0,874 1,147 1,008 0,799 0,733 0,621

Al Abiad 2,303 2,077 1,857 1,643 1,444 1,443 1,604 1,204 1,602 1,501

Eshidiya 7,440 7,500 7,132 7,572 7,043 5,934 6,005 5,777 6,353 5,869

Total 12,137 11,517 11,454 11,258 10,015 8,939 9,223 8,023 8,688 7,991

2018                         2019                        2020                       2021                         2022                         2023                        2024                        2025
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B. Products of Fertilizers at the Industrial Complex:

1. Quantities of Phosphate Fertilizers Produced at the Industrial Complex were as follows in 2025:

Product Quantity/Ton

DAP 716,590

Phosphoric Acid 297,000

Sulfuric Acid 1,033,356

Aluminum Fluoride 10,071

2. Quantities Produced at the Industrial Complex for (2018 - 2025):

Product 2025 2024 2023 2022 2021 2020 2019 2018

DAP 717 717 671 708 728 707 550 632

Phosphoric Acid 297 297 272 291 293 282 252 281

Sulfuric Acid 1,033 1,033 920 983 968 863 780 856

Aluminum Fluoride 10 10 11 11 12 10 6 6

2. Exploration (Geological Reserve):
Within the framework of the Company’s strategic plan, the Exploration Department at JPMC continued throughout 2025 to implement its 
programs aimed at enhancing geological explorations and expanding the geological reserve base of phosphate ores, marking a major step in 
ensuring production sustainability and supporting the Company’s operational and expansion plans.

Among the Exploration Department’s key accomplishments in 2025 are:
1.	 Submission of applications for new prospecting licenses

During 2025, the Exploration Department submitted six applications for new prospecting licenses distributed across all mines of the 
Company. These include three prospecting licenses in Eshidiya mine with a total area of (452) square kilometers, one prospecting license in 
Al Hassa mine covering an area of (67.7) square kilometers, and one prospecting license in Al Abiad mine covering an area of (33) square 
kilometers. The work plan for these licenses will focus on identifying economically viable ore deposits during 2026.

2.	 Completion of regulatory procedures to obtain mining rights
The Exploration Department completed the procedures for obtaining five new mining rights with a total area of (25) square kilometers, 
including one mining right in Al Abiad mine and four mining rights in Eshidiya mine. 

3.	 Efficiency improvement and acquisition of a new Minescape program for quantity estimation and geological reserves
During 2025, the Exploration Department prioritized training employees and enhancing their technical competencies. In this context, the 
Minescape software was acquired for quantity estimation, reserve calculation, and geological mapping. This aims to improve the accuracy 
of reserve estimation and enhance the readiness of staff to keep pace with technical advancements in the field of exploration.
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4.	 Geological Reserves
The Exploration Department at JPMC continues its relentless efforts in enhancing and expanding geological explorations. The year 2025 
witnessed several significant achievements, marking a major step forward in strengthening the Company’s resource base and ensuring its 
long-term sustainability by strengthening the geological reserve. As a result, the geological reserves until 01/01/2026 in all mines reached 
as follows:

(million cubic meters)

Mine Proved Possible Potential Total

Al Abiad 5.838 10 10 25.838

Al Hassa 12.926 5 15 32.926

Eshidiya 222.98 50 100 372.98

Total 241,75 65 125 431,750

3. Transport:
In 2025, quantities of phosphate transported from the Company Mines by truck vehicles reached (12,313,598) tons distributed as follows:

(tons) 

Mine Exportation Industrial 
Complex

Local 
Market

Nippon-
Jordan 

Fertilizer 
Company 

(NJFC)

Indo-
Jordan 

Chemicals 
Company 

(IJC)

Jordanian 
Indian 

Fertilizer 
Company 
(JIFCO)

Kemyan 
/ Saudi 
Arabia

Eshidiya 
Mine

Al 
Methalia 
Company

Total Contribution 
Rate (%)

Eshidiya 3,058,347 987,805 0 8,173 1,264,250 1,929,796 875 0 928,037 8,177,283 66.41%

Al Hassa 2,206,937 65,408 1,059 0 0 0 0 88,909 0 2,362,313 19.18%

Al Abiad 1,649,807 27,893 200 0 0 0 0 96,102 0 1,774,002 14.41%

Total 6,915,091 1,081,106 1,259 8,173 1,264,250 1,929,796 875 185,011 928,037 12,313,598 100.00%

Quantities of Transported and Unloaded Phosphate from Mines as per of transport vehicles for 2020 - 2025:

(thousand tons)

Transport Means 2025 2024 2023 2022 2021 2020

Trucks 12,313 11,341 11,179 10.871 9.864 9.124
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4 .Marketing and Sales:
Marketing:
•	 The Company was able to achieve (103%) of the marketing plan for 2025 which means achieving a new record number of rock phosphate 

sales.

•	 The Company was able to sale a quantity of (11,436,414) tons of phosphate compared to (11,309,857) tons of phosphate in 2024 with an 
increase percentage of (1.12%) compared to 2024 including both domestic and international sales. 

•	 Even as the quantities of DAP fertilizers sold during 2025 amounted to (710,660) thousand tons compared to (730,074) thousand tons in 
2024 which means achieving (101.52%) of the marketing plan for 2025.

•	 During 2025, the Company was able to achieve total sales value of its products amounted to USD (1.777) billion.

Sales:

First: Sales of Phosphate Ores for the period 2021-2025
(thousand tons)

Year 2025 2024 2023 2022 2021

Exported 6,979 7,022 6,844 6,687 5,296

Local Consumption 4,458 4,288 4,368 4,087 4,386

Total 11,437 11,310 11,212 10,774 9,682

Second: Sales of Chemical Fertilizers from the Industrial Complex Products for 2021-2025:
(thousand tons)

Product 2025 2024 2023 2022 2021

DAP 711 730 672 724 700

Phosphoric Acid 8.077 4.6 5.9 11 52

Sulfuric Acid 256 196 133 142 135

Aluminum Fluoride 10.4 10 7.4 8 9

Third: Key Global Markets and New Markets Entered in 2025:

Key market

Rock Phosphate DAP

India Ethiopia

Indonesia India

China Bangladesh

Iraq
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New market

Rock Phosphate DAP

Turkey UAE

Netherland Syria

Serbia

Fourth: Average Selling Prices (FOB) in Aqaba in USD

(dollar/ton)

Product 2025 2024 2023 2022 2021

Exported Phosphate 126.32 110,86 126,22 163.67 105.25

DAP 721.58 586,33 549.01 892 603

5. Strategic Plans & Projects for 2025:
In line with its strategic plans and commitment to reinforcing its leadership position in the mining sector, JPMC continues to implement 
developmental projects aimed at enhancing operational efficiency, improving environmental sustainability, enhancing competitive ability and 
increasing profitability. These strategic projects fall within the framework of strengthening logistical infrastructure, adopting new, modern and 
innovative environmental technologies and advancing industrial facilities to support production capacity and increase added value.

Logistics Projects:
•	 Railway Loading and Unloading Stations Project which aims to optimize the transportation of phosphate, products, and raw materials 

between mines, factories, and export hubs, enhancing logistical efficiency and reducing operational costs.

•	 Construction of phosphate storage warehouses in Aqaba with an additional capacity of (150) thousand tons, meeting the increased demands 
for phosphate and establishing sufficient stocks in emergency cases, at a cost of approximately USD (40) million.

•	 Commencement of drilling a total of additional (10) wells in Al-Jafr area with a production capacity up to (8) million cubic meters per year. 
The project is complemented by plans to drill additional (20) wells with a production capacity estimated at (16) million cubic meters per year. 
This project aims to secure sustainable water resources to support industrial and mining operations, enhance industrial water production 
capacity, reduce reliance on external supplies and lower operational costs.

Environmental Projects:
•	 Commencement of the operation of the wastewater treatment plant: This plant will process wastewater generated from human consumption, 

with a capacity of (900) cubic meters per day.

•	 Phosphate Wastewater Treatment Project in Eshidiya: This project aims to reduce the consumption of freshwater and recycle used water, 
contributing to a reduction in environmental impact and enhancing the efficiency of water resource utilization, operating at a capacity of 
(10,000) cubic meters per day.

•	 Rejected Stored Phosphate Ratio Enhancement Project at Al Hassa Mine: This project aims to process phosphate industry waste to increase 
production by establishing a flotation plant with a capacity of approximately half a million tons per year.

•	 The Greening of the Gypsum Mountain in the Industrial Complex in Aqaba/Phase IV: This project aims to dispose the accumulated phosphate 
industry waste and transform the area into green spaces and recreational sites.
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Industrial Projects:

•	 Commencement of Operation of the A1/A3 Flotation (Grade 

Enhancement) Project in Eshidiya: This project aims to produce (2) 

million tons of high-quality phosphate per year using advanced 

mineral processing technology.

•	 Phosphoric Acid Plant Revamp in Aqaba: This project aims to 

increase production capacity from (900) tons per day to (1,310) 

tons per day, enhancing overall production and optimizing the 

use of low-quality phosphate.

•	 Raising the Production Capacity of the Indo-Jordanian Chemicals 

(IJC) Company: This project includes the establishment of a new 

sulfuric acid plant with a production capacity of about (2,300) tons 

per day in addition to an increase in phosphoric acid production 

with a production capacity of (1,500) tons per day.

•	 A Joint Venture with Transpet, Turkish Company: This project 

involves the establishment of a plant to produce (300,000) tons of 

phosphoric acid per year in addition to the establishment of a unit 

to produce (15,000) tons of aluminum fluoride per year.

•	 A Joint Venture with Arab Potash Company: This project aims to 

establish a plant to produce (250,000) tons of phosphoric acid 

and specialized fertilizers per year.

•	 A joint project with OQ Company of Oman: The establishment of 

a plant to produce phosphoric acid with a capacity of (300,000) 

tons per year. In addition, a sulfuric acid production unit with a 

capacity of (900,000) tons per year, and a DAP fertilizer unit with a 

capacity of (650,000) tons per year.

•	 Commencement of Operation of the Phosphate Dryer at the 

Phosphate Mill – The Industrial Complex in Aqaba: This project 

aims to reduce the moisture percentage in rock phosphate from 

(8%) to (1%) which enhances grinding efficiency and increases 

productivity by (45) tons per hour.

•	 A Plant for the Production of Monocalcium Phosphate and 

Dicalcium Phosphate: A specialized plant to produce animal feed 

additives which enhances the added value of rock phosphate.

•	 Commencement of Operation of the Fourth Concentration Unit in 

the Industrial Complex in Aqaba: This concentration line is aimed 

at increasing the concentration of phosphoric acid and boosting 

production quantities, contributing to increasing line production 

capacity and reduced waste.

•	 Completion of the New Water Transmission Line for Al-Jafr Area 

Well: This completion ensures the sustainability of water sources 

used in production operations and provides water to surrounding 

communities, thereby contributing to enhanced water security.

•	 Construction of the Ammonia Tank (Double Wall and Double 

Integrity): This tank is designed with a storage capacity of (30,000) 

metric tons of liquid ammonia in accordance with the latest global 

standards. This activity enhances storage operations and the 

highest safety measures to deal with emergencies.

•	 Establishment of a new fertilizer unit with a production capacity of 

(500,000) tons per year of DAP and NPK fertilizers, in addition to the 

construction of a new fertilizer storage warehouse with a storage 

capacity of (55,000–65,000) tons, and linking the new warehouse 

to the existing export system and the current warehouse. This 

project aims to ensure the sustainability of the production process, 

as the new fertilizer unit will utilize the additional phosphoric acid 

generated from the phosphoric acid plant Revamp.

Developmental Projects:

•	 Completion of the construction of Eshidiya Road Rehabilitation 

Project: This project exemplifies a modality of collaboration and 

partnership between the government and the private sector 

in terms of the construction of modern and safe roads. This 

rehabilitation serves as an economic lever driver as it ensures cost 

saving for the public treasury, guarantees the sustainability of the 

road networks and safeguards the lives and safety of its users, 

benefiting both citizens and economic sectors.

The above-mentioned projects mirror the Company’s commitment 

to developing its operations and enhancing environmental 

sustainability, with a focus on improving production efficiency, 

infrastructure and supporting community development.

Some Factors Contributing to the Distinction of JPMC’s Performance 

in Recent Years:

1.	 Employing the efforts of the Research and Business Development 

Unit to improve the quality of the produced phosphate, making 

it suitable for direct use as Soil Fertilizer (Direct Application) to 

meet market needs in Southeast Asian Countries.

2.	 Converted production processes in the Industrial Complex 

in Aqaba into monitoring by automation technology, Digital 

Control System (DCS), to all production units to monitor 

production processes, industrial safety and the environment 

which had a positive impact on the proper control of all inputs 

and outputs of production processes.

3.	 Adhering to measurable plans, strategies and performance 

standards, with regular follow-up on their implementation in 

alignment with the (Business Management) principles and 

sustainability concepts.



AN
N

UAL REPO
RT 2025

27

4.	 Benefiting from rejected phosphate (production waste) in both 

Eshidiya and Al Hassa mines, where more than (100) million tons 

of otherwise valueless materials were processed using the latest 

global technologies, increasing the percentage of saleable 

phosphate to approximately (2) million tons per year, meeting 

the highest global standards.

5.	 Increasing the production capacity in the manufacturing 

industries in Eshidiya and Aqaba by up to (50%) of the 

original production capacity, by expanding plants and adding 

new industrial units to them, which led to an increase in the 

consumption of phosphate ore and raising the percentage of 

local utilization rate of phosphate from (38%) to (49%).

6.	 Initiating the establishment of new manufacturing industries in 

Aqaba and Eshidiya, with an estimated production capacity of 

approximately (600) thousand tons of phosphoric acid (P2O5), 

accompanied by the consumption of nearly (3) million tons of 

phosphate. This is projected to increase the local utilization rate 

of phosphate rate to (60%) by the beginning of the year 2030.

7.	 Incorporating into strategic partnerships with local and 

international investors, valued at approximately USD (1.5) billion 

over the next five years

Role and Importance of the Research and Business Development 
Unit at JPMC
The Research and Business Development Unit at JPMC is considered 

as a strategic pillar aimed at strengthening innovation, enhancing 

operational efficiency and ensuring environmental sustainability. 

The unit is responsible for the management, evaluation, and 

adoption of projects and advanced technologies in line with global 

best practices, ensuring the optimization of production processes, 

exploration of new growth opportunities and strengthening the 

Company’s competitiveness. Additionally, the Unit plays a vital role 

in monitoring the implementation of strategic projects, supporting 

the integration of advanced technologies such as automation and 

digital transformation, and ensuring compliance with international 

standards for quality and operational excellence. These efforts 

further solidify JPMC’s position in the global markets.

Main Objectives of the Research and Business Development Unit 
at JPMC
•	 Strengthening Innovation: Developing more efficient production 

processes, exploring value-added products, and utilizing modern 

technology to enhance quality and minimize waste.

•	 Market Analysis and Future Insights: Conducting analytical market 

studies, exploring business opportunities, and applying artificial 

intelligence to understand competition and market trends.

•	 Improving Operational Processes: Adopting clean energy 

technologies, upgrading equipment and improving production 

efficiency by replacing raw materials with more cost-effective and 

efficient alternatives.

•	 Achieving Environmental Sustainability: Reducing resource 

consumption, recycling waste and utilizing eco-friendly 

technologies in mining and production processes.

•	 Monitoring Strategic Projects: Overseeing project implementation, 

tracking performance indicators and providing periodic reports to 

management to ensure efficient goal achievement.

•	 The Research and Business Development Unit’s Contribution to 

Achieving Institutional Excellence

•	 The acquisition of quality certifications such as ISO: 9001, ISO: 

14001 and ISO: 45001 acknowledging the Company’s excellence 

in environmental, health and operational performance.

•	 Obtaining the European Foundation for Quality Management 

(EFQM) excellence standards to enhance the Company’s global 

standing and increase its competitiveness.

•	 Applying best practices in project management to ensure 

performance sustainability and achieve the institutional strategy.

The Importance of the Research and Business Development Unit 
to the Company

•	 Increasing JPMC’s marketing value by developing new products 

and targeting emerging markets.

•	 Enhancing the Company’s financial efficiency by reducing 

operational costs and increasing profitability.

•	 Achieving sustainability through compliance with local and global 

environmental standards.

•	 Contributing to economic development by creating new job 

opportunities and supporting the local supply chain,

•	 Performance monitoring and achieving excellence by tracking key 

performance indicators and ensuring the attainment of strategic 

goals.

Works Overseen by the Research and Business Development Unit 
(2020-2030):

The Research and Business Development Unit oversees a set of 

strategic projects spanning from the Unit’s establishment in 2020 and 

until 2030, aimed at improving operational processes, enhancing 
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sustainability and increasing productivity. These projects include 

the development of production facilities through the introduction 

of natural gas as an alternative energy source at the Industrial 

Complex, which has contributed to reducing operational costs and 

improving environmental efficiency. Moreover, the Unit supervises 

the expansion projects of phosphoric acid and phosphate fertilizers 

production lines, such as increasing the production capacity of 

the Indo-Jordanian Company (IJC), the Jordanian Indian Fertilizer 

Company (JIFCO) and the Industrial Complex, in addition to the 

establishment of new plants to produce specialized fertilizers and 

industrial additives.

While in terms of improving infrastructure and enhancing operations 

sustainability, the Unit follows up on the implementation of the 

rehabilitation projects for Eshidiya washing plants to increase 

production capacity and the development of industrial water 

treatment stations for reuse. Additionally, the Unit oversees the 

establishment of new units to enhance flotation and concentration 

processes at Al Hassa, Al Abiad and Eshidiya mines. The Unit also 

supervises the implementation of the phosphate and phosphoric 

acid train project for transportation between production and export 

sites, which is expected to achieve high logistical efficiency and 

reduce operational transportation costs.

The Unit continues its efforts in developing innovative projects, such 

as using concentrated solar power in phosphate drying processes, 

utilizing mining waste and gypsum in construction industries, as 

well as developing studies for producing new materials like bio-

additives for animal feed and granulating aluminum fluoride to 

improve the quality of the final product. Through these projects, the 

Unit contributes to the Company’s vision of enhancing sustainability, 

improving production efficiency and supporting the transition to a 

more competitive and value-added economy.
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6. Production and Marketing Plans for 2026:
•	 The JPMC plans for 2026 aim at producing (12,234) million tons of phosphate and (700) thousand tons of (DAP) fertilizer.

•	 The above plans aim to sell (11,3) million tons of phosphate (6,85 million for exportation and 4,45 million to be supplied to associate and 
subsidiary companies in Jordan as well as to the Industrial Complex in Aqaba). The plans target (700) thousand tons of (DAP) and (11) thousand 
tons of aluminum fluoride to be sold in addition to securing the needs of associate and subsidiary companies of phosphoric acid and sulfuric acid.

As per the prevailing prices on the date of budget preparation and the stability of other variables, the Company is expected to realize an 
estimated net profit of JD (618) million.
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7. Manpower and Services Provided to Employees:
As at 31.12.2025, employees in service at the Company are classified as follows according to their academic specializations and job sites:

Engineers

Technical 
Staff - 

University 
Degree

Admin 
Staff - 

University 
Degree

Technical 
Staff - 

Intermediate 
Diploma

Admin Staff - 
Intermediate 

Diploma

Technical 
Staff 

- High 
School

Admin 
Staff 

- High 
School

Technical 
Staff - 
Lower 
Grade

Admin 
Staff - 
Lower 
Grade

Unknown Total

Management
Female 16 5 26 1 2 0 2 1 0 0 53

Male 15 8 59 1 5 0 8 12 3 5 116

31 13 85 2 7 0 10 13 3 5 169

Al Hassa Mine
Female 1 3 0 0 1 0 1 0 5 0 11

Male 13 9 10 13 1 2 12 14 53 1 128

14 12 10 13 2 2 13 14 58 1 139

Al Abiad Mine Male 18 6 8 27 2 1 15 52 71 3 203

18 6 8 27 2 1 15 52 71 3 203

Eshidiya Mine Male 54 21 54 101 8 7 50 280 14 38 627

54 21 54 101 8 7 50 280 14 38 627

Industrial 

Complex

Female 6 2 7 0 2 0 3 3 0 1 24

Male 92 16 22 204 7 11 41 189 4 36 622

98 18 29 204 9 11 44 192 4 37 646

Research and 

Quality Unit
Male 0 0 0 0 0 0 0 0 1 0 1

0 0 0 0 0 0 0 0 1 0 1

The New 

Phosphate Port

Female 1 0 1 1 1 0 0 1 0 0 5

Male 18 9 19 44 6 5 3 14 9 2 129

19 9 20 45 7 5 3 15 9 2 134

Total 234 79 206 392 35 26 135 566 160 86 1919

Housing Loans:
The Company grants its employees housing loans within the conditions and ceilings of the housing and fund system to the employees of the 
Company, for one time only and without interest. Total loans to employees of the Company since the establishment of the fund until the end of 
2025 totaled JD (55,737,381) with (2,459) employees on all sites of the Company benefiting from these loans. The loan is (200) times the basic 
salary with a ceiling of JD (35,000). Beneficiaries of such loans in 2025 were (79) employees with a total cost of about JD (2,945,966).

Training and Development:
During 2025, the Company enrolled (1,594) of its employees in training programs which consisted of a number of administration, accounting, and 

technical courses, in addition to conferences and seminars to improve their efficiency, develop their skills, and gain knowledge as the details of the 

courses are shown in the table below: 
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Sessions held in the Company in 2025

Cours Category Total Sessions Held Training Hours Number of Participants

1 Administration and Accounting Courses 64 976 607

2 Technical Courses 38 852 291

3 Public Safety Courses 56 557 675

4 Other Conferences and Seminars 8 120 21

Total 166 2,505 1,594

Additionally, during the same year, the Company trained (49) male and female students from various universities and community colleges for field 

training for their graduation purposes. It also enrolled (6) trainees from the Vocational Training Corporation and the National Company for Training 

and Employment in its accredited training programs for the purpose of obtaining a professional license to practice the profession for a year and a 

half in the Industrial Complex. Moreover, training contracts were signed with (195) trainees holding a bachelor’s degree and intermediate diploma 

and (47) engineers to train them at all Company’s sites for the purpose of practical training for them in their field of specialization.

8. Medical and Health Services:
The Company provides distinguished yet comprehensive healthcare and medical services in accordance with the best levels and medical 

standards for Company employees and their families as well. As it includes more than (10) thousand beneficiaries and their families via the 

clinics of the Medical Services Department on several sites of the Company. Additionally, the Company has accredited a medical network with 

distinguished specialties in order to add to its list of doctors accredited all over the Kingdom. Noting that all the prices are approved by the 

concerned medical authorities according to the wages list agreed by the Ministry of Health, Medical Associations, Dental Associations and the 

Laboratories Association.

Since 2015, the Company computerized the medical services remotely with an (On-Line) access to most medical entities. This has helped build 

up an information system revealing the medical history of each beneficiary in order to avoid repetitive medical treatments and procedures in the 

same period of time. The Company has always been keen on providing the best medical services to its employees, retirees and their families.

Costs of Treatment of Employees of the Company and their families from 2022 - 2025 

(thousand dinars)

Item 2025 2024 2023 2022

Costs of Treatment of Employees of the Company 1,046 1,265 1,405 1,683

Costs of Medical Treatment of the Employees’ of the 
Company Families

1,540 1,404 1,834 1,910

Grand Total 2,586 2,669 3,239 3,593

The post-retirement health insurance costs:

Expenditure of the Post-Retirement Health Insurance from 2022-2025

(thousand dinars)

Item 2025 2024 2023 2022

Number of Retirees 8,464 8,770 7,853 7,424

Expenditures of the Post-retirement Health Insurance 8,237 7,268 6,734 6,461



Governance Report



Implementing the regulations 
for enlisted public shareholding 
companies' governance for 2017 
and issued in compliance with the 
provision of Articles (12/n) and 
(118/b) of the Law of Financial 
Securities No. (18) for 2017 and 
approved upon a resolution by 
the Council of Commissioners 
of the Financial Securities 
Commission No. (146/2017) on 
22.5.2017 and its amendments 
for 2024 as these regulations 
have become mandatory and 
applicable as from the date of 
being approved by the Council of 
Commissioners of the Financial 
Securities Commission according 
to the best practice.
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1. Introduction
Under the emerging economic developments worldwide, the need 
has risen for good governance in many developed and developing 
economies during the few past decades after the economic collapses 
and financial crises in several countries.

Based on its mission and in recognition of its role in enhancing the 
national economy of Jordan, JPMC considers good governance as 
a key to good management that effectively contributes to achieving 
strategic objectives and enhancing the level of confidence and 
assurance for shareholders. It connotes the ability of the Company 
to control risks that face the Company. Corporate governance 
is a major issue for all public shareholding companies at present, 
especially that the financial crises that the international economy 
has suffered have turned the corporate governance a priority. 
The laws and regulations of governance worldwide are focused 
on controlling the use of administrative powers in a manner that 
abuses the rights of shareholders. Good governance urges the BOD 
to perform and enhance internal control as well as monitoring the 
implementation of strategies and identifying the management and 
powers for shareholders, the BOD, the Executive Management, and 
stakeholders as transparency and disclosure are imperatives under 
good governance.

1. The BOD Composition:
The Company is managed by a nine-member BOD representing 
shareholders of the Company in compliance with the Articles of 
Association of the Company and valid bylaws and regulations. The 
BOD members are elected via a general assembly vote. The BOD 
represents all shareholders and practices professional due diligence 
in managing the Company. The BOD operates in compliance with 
integrity and transparency requirements in order to achieve the 
Company’s interests, goals and objectives. All members of the BOD 
are qualified with academic degrees and well experienced with 
administrative and financial and legal issues and the industry as well 
as being familiar with the rights and duties of the BOD.

2. Tasks and Responsibilities of the BOD:
The JPMC BOD is committed to the governance criteria of the public 
shareholding companies according to the best practices including 
strategy, policy, plan and procedure making to the best interest of 
the Company and achievement of its goals as well as maximizing the 
shareholders’ rights and service of the local community. The Company 
adopts the policy of disclosure and transparency of the Company and 
monitors its implementation in compliance with the requirements of 
supervisory agencies and valid legislation.

•	 Governance Liaison Officer:
As the appointment of a governance liaison officer falls within 
the scope of work and responsibility of the BOD, Advocate Lara 
Mubyadeen (Secretary of the BOD) was appointed as the Corporate 
Governance Liaison Officer.

•	 Meetings of the BOD:

The BOD convenes in compliance with the Law of Companies which 
requires the BOD to hold at least (6) Annual report meetings per 
year. The BOD issues resolutions by absolute majority of the present 
members. If the votes are equal, that of the meeting chairman will be 
preponderant. In 2025, the BOD held (7) meetings.

•	 Secretary of the BOD:

Secretary of the BOD records the minutes of meetings held by the 
BOD in a special register with serial numbering and lists the present 
members as well as any reservations they express.

•	 Company’s Investor Relations Unit:
The Investor Relations Unit was established in compliance with the 
Listing Securities Directives and adopting the rules of investors 
relations management and it reports to the Financial Department. 
Whereas the Company was included in the ASE 20 record number 
sample and it is obligated to establish the unit during the first quarter 
of 2023. The unit is tasked with the following:

A.	 Representing the Company before the investors and representing 
the investors within the Company (Two-way Communication).

B.	 Introducing Company activities, financial performance and 
strategic directions to the shareholders and investors.

C.	 Building and maintaining positive connections and relations 
between the Company's BOD and Executive Management on 
one hand, and current and potential investors, shareholders and 
all interested parties on the other hand.

D.	 Maintaining continuous communication with financial analysts, 
media representatives and investors via different communication 
tools such as the Company’ website, social media sites, press 
releases and meetings coordination.

E.	 Following up on the investor relations tab on the Company’s 
website and ensuring it is updated on a regular basis.
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Accordingly, a tab for investor relations was created on the Company’s website including most importantly the following:

•	 News and press releases.

•	 Information about the company’s share price as for closing price, opening price, highest and lowest price during the year, stock historical 
prices and some financial ratios.

•	 A brief about the BOD and Executive Management.

•	 Information related to dividends distributed to shareholders and the mechanism for receiving them.

•	 Financial Statement and Annual Reports.

3. Names of the BOD Members and Description (Executive\Non-executive; Independent or not):

A. The following table details the current and resigned members of the BOD in 2025:

 Members  Shareholder  Position Independence Membership

H.E. Dr. Mohammad Thneibat Representative of Private Sector Chairman of the BOD Independent Executive

Mr. Salem Al Qudah
Representative of Government 

Investments Management Company
Vice-Chairman of the 
Board until 7.1.2025

Not Independent Non-Executive

H.E. Mr. Faris Al-Qatarneh
Representative of Government 

Investments Management Company

Member as from 
8.1.2025

Vice-Chairman of 
the Board as from 

14.2.2025

Not Independent Non-Executive

Dr. U.S. Awasthi
Representative of INDIAN POTASH 

LIMITED
Member until 

12.8.2025
Not Independent Non-Executive

Mr. K.J. Patel
Representative of INDIAN POTASH 

LIMITED
Member as from 

13.8.2025
Not Independent Non-Executive

Dr. P.S. Gahlaut
Representative of INDIAN POTASH 

LIMITED
Member Not Independent Non-Executive

Mr. Manish Gupta
Representative of Kisan International 

Trading FZE
Member until 5.1.2026 Not Independent Non-Executive

Dr. Eng. AbdelFattah AbuHassan Representative of Private Sector
Member until 
12.11.2025

Independent Non-Executive

H.E. Dr. Ibrahim Al-Jazy Representative of Private Sector
Member as from 

03.12.2025
Independent Non-Executive

H.E. Advocate Mohammad Kreishan
Representative of Government 

Investments Management Company
Member until 7.1.2025 Not Independent Non-Executive

Mr. Feras Qarrain
Representative of Government 

Investments Management Company

Member as from 
8.1.2025 Not Independent Non-Executive

Prof. Dr. Qais Mahafzah
Representative of Social Security 

Corporation
Member Not Independent Non-Executive

Mr. Edrees Ahmad
Representative of Kuwait Investment 

Authority
Member Not Independent Non-Executive

Chairman of the BOD can not occupy any other executive position in the Company and none of his relatives can be the CEO (Director General) 
of the Company.
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B. The below table indicates the number of meetings held by JPMC BOD in 2025 and the members who attended:

Members

 Number and Date of Meeting  Grand Total

No. (1)
14/2

No. (2)
23/2

No. (3)
13/4

No. (4)
12/6

No. (5)
12/8

No. (6)
12/10

No. (7)
3/12

Present
Absent upon 

Excuse

H.E. Dr. Mohammad Thneibat P P P P P P P 7 -

Mr. Salem Al Qudah N N N N N N N - -

H.E. Mr. Faris Al-Qatarneh P P P P P P P 7 -

Dr. U.S. Awasthi P P P P P N N 5 -

Mr. K.J. Patel N N N N N P P 2 -

Dr. P.S. Gahlaut P P P P P P P 7 -

Mr. Manish Gupta P P P P P P P 7 -

Dr. Eng. AbdelFattah AbuHassan P P P P P P N 6 -

H.E. Dr. Ibrahim Al-Jazy N N N N N N N - -

H.E. Advocate Mohammad Kreishan N N N N N N N - -

Mr. Feras Qarrain P P P P P P P 7 -

Prof. Dr. Qais Mahafzah P P P P P P P 7 -

Mr. Edrees Ahmad P P P P P P P 7 -

P= Present        A=  Absent        N= Not Member

C. Percentage of Presence of Members of the BOD Meetings in 2025:

Members of the BOD Position
Presence at the BOD Meetings 
during the Membership Period

Percentage 
of Presence

H.E. Dr. Mohammad Thneibat Chairman of the BOD 7/7 100%

Mr. Salem Al Qudah Vice-Chairman of the Board until 7.1.2025 - -

H.E. Mr. Faris Al-Qatarneh

Member as from 8.1.2025

Vice-Chairman of the Board as from 
14.2.2025

7/7 100%

Dr. U.S. Awasthi Member until 12.8.2025 5/7 71%

Mr. K.J. Patel Member as from 13.8.2025 2/7 28,5%

Dr. P.S. Gahlaut Member 7/7 100%

Mr. Manish Gupta Member until 5.1.2026 7/7 100%

Dr. Eng. AbdelFattah AbuHassan Member until 12.11.2025 6/7 85,7%

H.E. Dr. Ibrahim Al-Jazy Member as from 3.12.2025 - -

H.E. Advocate Mohammad Kreishan Member until 7.1.2025 - -

Mr. Feras Qarrain Member as from 8.1.2025 7/7 100%

Prof. Dr. Qais Mahafzah Member 7/7 100%

Mr. Edrees Ahmad Member 7/7 100%
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4. Memberships of BOD members in BOD of Public Shareholding Companies: 
•	 H.E. Dr. Mohammad Thneibat\ Chairman of the Board, Member in Jordan Petroleum Refinery LTD.
•	 H.E. Mr. Faris Al-Qatarneh\ BOD Member as from 8.1.2025, Vice - Chairman of the Board as from 14.2.2025, Member in Northern Cement 

Company and Member of Middle East Holding.

Otherwise, none of the current members of the JPMC BOD is a member of other public shareholding companies or a shareholder in another 
public Company. 

5. Executive Positions and Names of those Occupying them:

Name Job

H.E. Dr. Mohammad Thneibat Chairman of the Board

Eng. Abdel Wahab AlRowwad CEO

Geologist Mohammad Abu Hazeem Director of Mining and Mines

Mr. Ma’moun Al Majali Director of HR as from 1.7.2025

Mr. Omar Badran Director of Finance until 31.10.2025

Dr. Mohammad AlKhalaileh
The Person in Charge of Managing the Financial Affairs\ Financial Advisor as from 

1.11.2025

Eng. Muwaffaq Abu Haweileh

The person in Charge of running the Supplies & Procurement 
Department until 30.9.2025

Director of Supplies & Procurement Department as from 1.10.2025

Eng. Abdelaziz Al Arakzeh Manager of Industrial Complex

Eng. Mahmoud Al-Jaradin Manager of Mines / Manager of Eshidiya Mine

Dr. Moein Al-Habashneh Medical Consultant\ Manager of Medical Services

Dr. Eng. Mohammad Megdady Manager of the Research and Business Development Unit
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6. Committees Under the BOD:

A. The Audit Committee:

     A/1. Members of the Audit Committee:

•	 On 03/02/2025, the Audit Committee was reformed as follows:

- On 3.2.2025, the Audit Committee was reformed as follows 
Bachelor’s degree in Accounting and holds a (CPA) Lisence - United 
States. Currently, he is a Deputy CEO at Alia - Royal Jordanian Airlines 
and member of Board of Directors in National Resources Investment 
and Development Corporation Jordan Airports Company and Abdali 
Boulevard Company and Jordan Aircraft Maintenance Limited 
(JORAMCO), and a Licensed Public Accountant in Jordan and a 
member of the Jordanian Association of Certified Public Accountants. 
Previously, he was a Vice President\ Finance and Resources and Chief 
Financial Officer at RJ and General Manager at Al Rajhi Cement 
Holding Company and Deputy General Manager of Finance in several 
companies including Abdali Investment and Development Company 
and Al Rajhi Cement Holding Company and Zara Investment Holding 
Company and Audit  Manager at Ernst & Young and Arthur Andersen.

- Dr. Eng. AbdelFattah AbuHassan\ Vice-Head of the Committee 
Ph.D. in Science of Mining Engineering, Consultant in Mining 
Engineering. Previously, he was a member of the Board of Directors at 
the Jordan Phosphate Mines Company for multiple terms; Advisor to 
the Executive Investment Committee at the Jordan Phosphate Mines 
Company; and Acting General Manager of the Jordan Phosphate 
Mines Company.

- Prof. Dr. Qais Mahafzah\ Member
Ph.D. in Maritime Commercial Law, LLM in Commercial Law, LLB in Law. 
Currently, he is an Attorney at Law and Legal Consultant; Senior Partner 
at Gedara for Legal Services & Arbitration (GLSA); and Professor of 
Commercial Law at the Faculty of Law, University of Jordan.

- Mr. Manish Gupta \ Member until 5.1.2026
Bachelor’s Degree in Technology (B.Tech.) in Civil Engineering, 
Postgraduate Diploma in Management, specialization in Development 
and Marketing, and Bachelor of Laws (LL.B) with specialization in 
Taxation and Commercial Law. Currently, he is a Director of Strategy and 
Joint Ventures at Indian Farmers’ Fertilizer Cooperative Ltd. (IFFCO).
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•	 On 14.2.2025, the Audit Committee was reformed as follows:

- Mr. Feras Qarrain \ Head of the Committee as from 8.1.2025
Bachelor’s degree in Accounting and holds a (CPA) Licence - United 
States. Currently, he is a Deputy CEO at Alia - Royal Jordanian Airlines 
and member of Board of Directors in National Resources Investment 
and Development Corporation, Jordan Airports Company and 
Abdali Boulevard Company and Jordan Aircraft Maintenance Limited 
(JORAMCO), and a Licensed Public Accountant in Jordan and a 
member of the Jordanian Association of Certified Public Accountants. 
Previously, he was a Vice President Finance and Resources and Chief 
Financial Officer at RJ and General Manager at Al Rajhi Cement 
Holding Company and Deputy General Manager of Finance in several 
companies including Abdali Investment and Development Company 
and Al Rajhi Cement Holding Company and Zara Investment Holding 
Company and Audit Manager at Ernst & Young and Arthur Andersen.

- Dr. Eng. Abdelfattah AbuHassan \ Vice-Head of the Committee 
until 12.11.2025
Ph.D. in Science of Mining Engineering, Consultant in Mining 
Engineering. Previously, he was a member of the Board of Directors at 
the Jordan Phosphate Mines Company for multiple terms; Advisor to 
the Executive Investment Committee at the Jordan Phosphate Mines 
Company; and Acting General Manager of the Jordan Phosphate 
Mines Company.

- H.E. Mr. Faris Al-Qatarneh \ Vice-Chairman of the Board \ Member 
as from 14.2.2025
LLM in Law (Intellectual Property Law), Bachelor’s Degree in Law. Currently, 
H.E. holds several official positions including Chief Executive Officer of 
Baynouna Solar Energy (Masdar); Board Member at Jordan Wind Company 
(Tafilah); Chairman at The Link Group Limited; Member of Middle East 
Holding (Middle East Insurance); Vice Chairman of the Board of Northern 
Cement; Senior Advisor to Saudi Pan Kingdom Holding (SAPAC); Member 
of the Young Presidents’ Organization (YPO) Jordan, and Jordan Board 
Association, as well as the Jordan Intellectual Property Association. 
Previously, H.E. held several official positions including Minister of State 
for Cabinet Affairs; Chief of Staff to the Prime Minister; Ambassador and 
Chief of Protocol at the Ministry of Foreign Affairs; Assistant Chief of the 
Royal Protocol at the Royal Hashemite Court.

- Mr. Manish Gupta\ Member until 5.1.2026
Bachelor’s Degree in Technology (B.Tech.) in Civil Engineering, 
Postgraduate Diploma in Management, specialization in Development 
and Marketing, and Bachelor of Laws (LL.B) with specialization in 
Taxation and Commercial Law. Currently, he is a Director of Strategy and 
Joint Ventures at Indian Farmers' Fertilizer Cooperative Ltd. (IFFCO).

On 14.2.2025, the Audit Committee was reformed as follows:

- Mr. Edrees Ahmad\ Member
Master’s Degree in Business Administration (MBA) – Economic 
Management, Bachelor of Science (B.Sc.) in Economics. Manager 
of the European Equity Division - Equity Department - Marketable 
Securities Sector\ Kuwait Investment Authority.

The Committee Composition Before 3.2.2025:

- Mr. Salem Al Qudah\ Vice-Chairman of the Board\ Head of the 
Committee until 7.1.2025.
B.Sc. in Business Administration. He is a Secretary General\ Ministry 
of Finance.

- Dr. Eng. AbdelFattah AbuHassan\ Vice-Head of the Committee 
Ph.D. in Science of Mining Engineering, Consultant in Mining 
Engineering. Previously, he was a member of the Board of Directors 
at the Jordan Phosphate Mines Company for multiple terms; Advisor 
to the Executive Investment Committee at the Jordan Phosphate 
Mines Company; and Acting General Manager of the Jordan 
Phosphate Mines Company.

- H.E. Advocate Mohammad Kreishan\ Member till 7.1.2025
Bachelor’s Degree in Laws (LL.B)m Licensed Attorney at the Bar 
Association. H.E. has occupied multiple senior public position 
including Member of the 25th Senate, General prosecutor and 
Judge at first and appeal courts.

- Mr. Manish Gupta\ Member until 5.1.2026
Bachelor’s Degree in Technology (B.Tech.) in Civil Engineering, 
Postgraduate Diploma in Management, specialization in 
Development and Marketing, and Bachelor of Laws (LL.B) with 
specialization in Taxation and Commercial Law. Currently, he is a 
Director of Strategy and Joint Ventures at Indian Farmers' Fertilizer 
Cooperative Ltd. (IFFCO). 
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A/2. The following table shows Presence and Absence of the Audit Committee Members in 2025:

The Audit Committee Composition Before 3.2.2025
And on 3.2.2025, the Audit Committee was reformed

And on 14.2.2025, the Audit Committee was reformed

Meeting 
No Date

Mr. Salem
Al Qudah\ 

Vice-Chairman 
of the Board\ 

Head of 
Committee

until 7.1.2025

Mr. Feras 
Qarrain \ 

Head of the 
Committee 

as from 
8.1.2025

Dr. Eng. 
AbdulFattah 
AbuHassan\ 

Member until 
12.11.2025

H.E. Mr. Faris  
Al-Qatarneh\ 

Member Member 
of the board as 
from 8.1.2025 
Vice-Chairman 
of the Board as 
from 14.2.2025

H.E. 
Advocate 

Mohammad 
Kreishan\ 
Member 

until 
7.1.2025

Prof. 
Dr. Qais 

Mahafzah\ 
Member

Mr. Manish 
Gupta\ 

Member 
until 

5.1.2026

Mr. Edrees 
Ahmad\ 
Member

1/2025 9.2.2025 N P A N N P P N

2/2025 17.3.2025 P P N N P P P N

3/2025 29.4.2025 P P N N P P P N

4/2025 29.7.2025 P P N N P P P N

5/2025 23.10.2025 P A N N P P P N

P= Present        A=  Absent        N= Not Member

A/3. The Audit Committee Held five Meetings with the External Auditor during 2025.

A/4. Tasks of the Audit Committee:
The Audit Committee Supervises the accounting, control, and audit operations in the Company including:

•	 Discuss issues related to nominating the external auditor and ensure his fulfillment of terms and conditions provided for and that there is 
nothing to affect his independence.  

•	 Discussing all issues related to the external auditor work including his notes, suggestions, and reservations; and follow up the extent to which 
the Management of the Company response thereto and submit recommendations as relevant to the BOD.

•	 Follow up compliance of the Company with the application of provisions and valid legislation as well as requirements of supervisory agencies.

•	 Consider periodical reports prior to submitting them to the BOD and provide recommendations as relevant.

•	 Considering the audit plan of the external auditor and ensure that the Company provides all facilities necessary for the auditor in order to 
perform his work.

•	 Considering and evaluating internal control and audit procedures. 

•	 Reviewing evaluation by the external auditor of the internal control and audit procedures.

•	 Review reports of internal control and audit and recommend to the BOD with regard to this function and set policies and strategies including 
enhancement of internal control of the Company.

•	 Devising mechanisms needed to ensure that the Company provides adequate (sufficient) number of human resources qualified to assume 
the function of internal control so that they can be trained and rewarded as relevant.

•	 Considering and evaluating any additional tasks beyond the audit scope that the external auditor does including provision of administrative 
and technical advice. It must be ensured that such tasks do not jeopardize his independence. Then, recommendations must be submitted 
to the BOD for decision.
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Following are other items that the Audit Committee is authorized with:
1.	 Request the presence of the external auditor if the Committee considers that certain issues related to the Company’s business need to be 

discussed with him.

2.	 Recommend to the BOD to nominate the external auditor to be elected by the General Assembly.

3.	 Recommend to the BOD to appoint the internal auditor of the Company

B. The Nominations and Compensations Committee:

B/1. Members of the Nominations and Compensations Committee:

•	 On 14.2.2025, the Nominations and Compensations Committee was reformed as follows:
- H.E. Dr. Mohammad Thneibat\ Chairman of the Board\ Head of the Committee.

- Dr. Eng. AbdelFattah AbuHassan\ Vice-head of the Committee until 12.11.2025.

- Dr. P.S. Gahlaut\ Member.

- Prof. Dr. Qais Mahafzah\ Member.

- Mr. Edrees Ahmad\ Member.

•	 The Committee Composition Before 14.2.2025:
- H.E. Dr. Mohammad Thneibat\ Chairman of the Board\ Head of the Committee.

- Mr. Salem Al Qudah\ Vice-chairman of the Board\ Vice-head of the Committee until 7.1.2025.

- Dr. P.S. Gahlaut\ Member.

- Dr. Eng. AbdelFattah AbuHassan\ Member.

- Eng. Mohammad Al-Munaifi\ Member until 14.10.2024.

B/2. The following table shows Presence and Absence of the Nominations and Compensations Committee Members in 2025:

The  Nominations and Compensations Committee Composition Before 14.2.2025 
And on 14.2.2025, the Nominations and Compensations Committee was reformed

Meeting 
No.

Date

H.E. Dr. 
Mohammad 
Thneibat\ 

Chairman of 
the Board\ 
Head of the 
Committee

Mr. Salem Al 
Qudah\ Vice-

chairman of the 
Board\ Vice-head 
of the Committee 

until 7.1.2025

Dr. P.S. 
Gahlaut\ 
Member

Dr. Eng. 
AbdulFattah 
AbuHassan\ 

Member 
until 

12.11.2025

Prof. 
Dr. Qais 

Mahafzah\ 
Member

Eng. 
Mohammad 
Al-Munaifi\ 

Member
until 

14.10.2024

Mr. 
Edrees 
Ahmad\ 
Member

1/2025 14/2/2025 P N P P N N P

2/2025 12/10/2025 P N P P P N P

P= Present        A=  Absent        N= Not Member
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     B/3. Tasks of the Nominations and Compensations Committee:
•	 The Committee drafts and reviews policies related to compensations (bonuses), benefits, incentives and salaries in the Company.

•	 The Committee identifies the Company needs for competencies at the level of senior executive management and employees and 
their selection criteria.

C. The Risk Management and Investment Committee:
According to the BOD resolution dated 14.2.2025, the BOD approve of merging the Risk Management Committee with the Investment 
Committee to become one committee called the Risk Management and Investment Committee.

     C/1. Members of the Risk Management and Investment Committee:

The Risk Management and investment Committee Composition 
Before 14.2.2025:

Formed by:
H.E. Dr. Mohammad Thneibat\ Chairman of the Board\ Head of 
the Committee.

And membership of BOD members, Messrs:
–	 Mr. Salem Al Qudah\ Vice-chairman of the Board until 7.1.2025.

–	 H.E. Mr. Faris Al-Qatarneh as from 8.1.2025.

–	 Dr. U.S. Awasthi.

–	 Dr. P.S. Gahlaut.

–	 Mr. Manish Gupta.

–	 Dr. Eng. AbdelFattah AbuHassan.

–	 H.E. Advocate Mohammad Kreishan until 7.1.2025.

–	 Mr. Feras Qarrain as from 8.1.2025.

–	 Prof. Dr. Qais Mahafzah.

–	 Mr. Edrees Ahmad.

On 14.2.2025, the Risk Management and investment Comittee 
was reformed as follows:

Formed by:
H.E. Dr. Mohammad Thneibat\ Chairman of the Board\ Head of 
the Committee.

And membership of BOD members, Messrs:
–	 H.E. Mr. Faris Al-Qatarneh\ Vice-Chairman of the Board as from 

14.2.2025.

–	 Dr. P.S. Gahlaut.

–	 Dr. Eng. AbdelFattah AbuHassan until 12.11.2025

–	 Mr. Feras Qarrain.

–	 Prof. Dr. Qais Mahafzah.

–	 Mr. Edrees Ahmad.
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     C/2. The following table shows Presence and Absence of Risks Management and Investment Committee Members in 2025:

The  Risk Management and investment Committee Composition Before 14.2.2025 
And on 14.2.2025, the Risk Management and investment Committee was reformed

Meeting No. 1/2025 2/2025

Date 13.8.2025 3.12.2025

H.E. Dr. Mohammad Thneibat\ Chairman of the Board\ 
Head of the Committee

P P

Mr. Salem Al Qudah\ Vice-chairman of the Board  until 7.1.2025 N N

H.E. Mr. Faris Al-Qatarneh\ Member
Member of the board as from 8.1.2025

Vice-Chairman of the Board as from 14.2.2025
A A

Dr. U.S. Awasthi Until 12.8.2025 N N

Dr. P.S. Gahlaut P P

Mr. Manish Gupta N N

Dr. Eng. AbdelFattah AbuHassan Until 12.11.2025 P N

H.E. Advocate Mohammad Kreishan until 7.1.2025 N N

Mr. Feras Qarrain as from 8.1.2025 P P

Prof. Dr. Qais Mahafzah P P

Mr. Edrees Ahmad A P

P= Present        A=  Absent        N= Not Member

     C/3. Tasks of the Risk Management and Investment Committee:
Responsibilities of the Risk Management and investment Committee comprise of monitoring and assessing all types of risks that the 
Company might be exposed to; These risks have been identified and reviewed with all departments in the Company. The Committee 
drafts, as well, the risk management policy at the Company and regularly reviews it. Written operational procedures are drafted to 
regulate operations of the Committee and identify its commitments. The Committee submits its recommendations to the BOD and 
study the investment risks.

D. The Governance Committee:

     D/1. Members of the Governance Committee:

•	 On 14.2.2025, the Governance Committee was reformed as follows:
–	 H.E. Dr. Mohammad Thneibat /Chairman of the Board of Directors / Head of the Committee.
–	 H.E. Mr. Faris Al-Qatarneh / Vice - Chairman of the BOD as of 14/02/2025 / Member.
–	 Dr. P.S. Gahlaut / Member.
–	 Dr. Eng. AbdelFattah AbuHassan / Member.
–	 Prof. Dr. Qais Mahafzah / Member.
–	 Eng. Abdel Wahab AlRowwad / Chief Executive Officer (CEO) / Member.
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•	 On 10/03/2025, the Governance Committee was recomposed as follows:
–	 H.E. Dr. Mohammad Thneibat / Chairman of the Board of Directors /Head of the Committee.
–	 H.E. Mr. Faris Al-Qatarneh / Vice - Chairman of the BOD as of 14/02/2025 / Member.
–	 Dr. P.S. Gahlaut / Member.
–	 Dr. Eng. AbdelFattah AbuHassan / Member until 12/11/2025.
–	 Prof. Dr. Qais Mahafzah / Member.

•	 The Governance Committee composition before 14/02/2025:
–	 H.E. Dr. Mohammad Thneibat / Chairman of the Board of Directors /Head of the Committee.
–	 Dr. P.S. Gahlaut / Member.
–	 Dr. Eng. Abdel Fattah Abu Hassan / Member.
–	 Prof. Dr. Qais Mahafzah, Lawyer / Member.
–	 Mr. Edrees Ahmad / Member.

     D/2. The following table shows Presence and Absence of the Members in 2025:

Governance Committee Composition before 14/02/2025

On 14/02/2025, the Governance Committee was recomposed

And on 10/03/2025, the Governance Committee was recomposed

Meeting 
No.

Date

H.E. Dr. 
Mohammad 
Thneibat / 

Chairman of the 
Board / Head of 
the Committee

H.E. Faris Al-Qatarneh 
/ Member

Member of the BOD 
as of 08/01/2025 

Vice Chairman 
of the BOD as of 

14/02/2025

Dr. P.S. 
Gahlaut

Dr. Eng. 
Abdul 

Fattah Abu 
Hassan until 
12/11/2025

Prof. 
Dr. Qais 

Mahafzah, 
Lawyer

Mr. 
Edrees 
Ahmad

Eng. Abdel 
Wahab Al 
Rowwad / 

Chief Executive 
Officer (CEO)

1/2025 14/2/2025 P N P P P P N

2/2025 3/12/2025 P P P N P N N

P= Present        A=  Absent        N= Not Member

     D/3. Tasks of the Governance Committee:
The Governance Committee is tasked with the following:
1.	 Draft written procedures of operation to implement the provisions of Corporate Governance Regulations and review them 

regularly as well as annually evaluating compliance therewith in the Company.

2.	 The Governance Committee is responsible for ensuring compliance of the Company with the Corporate Governance Regulations.

3.	 Draft the Governance Report of the Company and incorporate it in the annual report.

4.	 Monitor operations of the BOD and committees under it and their fulfillment of governance regulations.

5.	 The Governance Committee considers any feedback from the Securities Commission with regard to implementation of 
governance principles in the Company. 

6.	 The Governance Committee considers proposals from shareholders who hold at least 5% of the Company capital and submit 
the same to the BOD.
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7- �Based on JPMC BOD decisions, other committees were formed to resolve on the Company's affairs 
and according to the powers granted to it:

•	 The Tendering Committee.
•	 The Committee of Raw Materials Procurement.
•	 The Production and Marketing Committee.
•	 The Donation and Local Community Support Committee.

8. The External Auditor:
The General Assembly of Shareholders agreed in its meeting held on 14.04.2025 to reassign Messrs Ernst & Young as the Company’s auditors 
for 2025\ Mr. Ahmed Abu-Asbah ,License No. (1155), and agreed to authorize the BOD to determine their fees.

The Company took the appropriate measures into consideration to ensure the following:
•	 The Company’s external auditors, Messrs Ernst & Young, are accredited auditors and are registered with Financial Securities Commission 

in the auditor's register approved for their registration in the register of auditors qualified to audit the accounts of entities subject to the 
Financial Securities Commission’s control and supervision with License No. (592).

•	 The auditor is not a shareholder, founder or member in the BOD of the Company and doesn’t have any partnership with any member of the 
BOD or any of his employees.

•	 The external auditor doesn’t perform any additional task for the benefit of the Company, such as providing administrative or technical 
advice, unless prior approval of the BOD based on the recommendations of the Audit Committee of the Company.

•	 The auditor enjoys complete independence in compliance with International Standards on Auditing.
•	 The auditor performs his work in complete objectivity and impartiality and without the intervention of the BOD or the Executive Management.
•	 The external auditor performs tasks assigned to him under the valid legislation, including:

1.	 Performing the tasks assigned to him in complete independence, objectivity, and impartiality.
2.	 Monitoring the Company’s works and auditing its accounts in compliance with the international standards.
3.	 Assessing the Company’s administrative and financial systems and internal control systems and forming an opinion regarding their 

effectiveness, in addition to ensuring their appropriateness for the smooth running of the Company’s works and the preservation of their 
funds.

4.	 Attending the ordinary and extraordinary meeting of the General Assembly and addressing the questions and inquiries of the Company’s 
shareholders in terms of the financial statements and final accounts during the meeting.

5.	 Verifying the Company’s ownership, assets, and legal obligations accrued by the Company.
6.	 Forming their opinion on the fairness of the Company’s financial statements and requests for amendments if something is affecting their 

fairness. 
7.	 Ensures that the Company organizes its account and financial statements in compliance with International Financial Reporting Standards 

(IFRS).
8.	 Reporting any violation of the valid legislation or any administrative concerns that shape a negative impact on the Company’s situation 

to the competent authorities

9. Stakeholders’ Rights and Shareholders’ General Rights:
Shareholders of Jordan Phosphate Mines Company enjoy distinguished services provided by the Shareholders Department in the Company as 
the department maintains records’ of shareholders’ ownership in additions to changes and restrictions occur to them which allows shareholders 
to, for any reason, view their recording regarding their contribution, view all information and documents related to the Company according 
to the valid legislation. The shareholder gets the disclosed information and the Company’s shareholders participate in voting on the decisions 
of the Company’s General Assembly in person or by proxy. The Company shows shareholders the minutes of meetings held by the General 
Assembly of the Company according to the law, which are published on the Company's website and the Financial Securities Commision 
website as well. Shareholders of Jordan Phosphate Mines Company shall receive their annual profits within forty-five days from the issuance 
date of the General Assembly’s decision to distribute them in cash via a local bank and by a bank transfer or cash from the bank.
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Through its official website, the Company provides a special window for shareholders to view the announcements concerning them in addition 
to the financial and non-financial disclosures. The Company welcomes any suggestions or complaints from shareholders via its website in order 
to be studied and make the appropriate decision in this regard.

10. Related Party Transactions:
Jordan Phosphate Mines Company P.L.C is committed to provisions of the relevant valid legislation applied in the Company and relevant to 
related party transactions. Related party transactions are disclosed in compliance with the International Financial Reporting Standards (IFRS) 
and included in the Company’s financial statements.

2. Associate Companies

A. Jordan-India Fertilizer Company (JIFCO):
In 2008, the Jordan-India Fertilizer Company (JIFCO) was established in Jordan in order to produce phosphoric acid in Eshidiya in partnership 
with the Indian Farmers Fertilizer Cooperative Limited (IFFCO). JPMC owns (48%) of JIFCO capital which is USD (524,5) million.

B. Jordan Abyad Fertilizers and Chemicals Company (JAFCCO):
In 2007, JAFCCO was established in Al Abiad for the purpose of producing fertilizers and chemicals. It was established in partnership with 
JAFCCO-Bahrain, the Arab Mining Company, and Venture Capital Bank. The contribution of JPMC is (51,1) JOD million representing (27.4%) 
of JAFCCO capital which is JD (51,1) million. JAFCCO has been discontinued since 2020.

C. PT Petro Jordan Abadi:
In 2010, PT Petro Jordan Abadi was established in Indonesia in partnership with Petrokimia Gresek for the purpose of producing phosphoric 
acid consuming about (800) thousand tons of phosphate from JPMC per year. The contribution of JPMC accounts for (50%) of its capital.

D. Jordan Industrial Ports Company (JIPC):
JIPC was established in 2009 for the purpose of managing Aqaba Industrial Port and operating it with 50/50 contributions by JPMC and Arab 
Potash Company. The company’s capital amounted to a total of JOD (140) million on 31/12/2022, in which JPMC contributed (50%) of the 
capital value of the company.

E. Jordan Türkiye Fertilizer Company (JTFC):
The Jordanian Turkish Fertilizer Company (JTFC), a private shareholding company, was established in 2024 in Jordan for the purpose of 
producing phosphoric acid in Eshidiya, in partnership with Transpet for Petroleum and Energy Public Shareholding Company. JPMC contributes 
(40%) of the capital of the joint venture, amounting to USD (500) million.

F. Phosphate Feed Additives Company:
The Phosphate Feed Additives Company, a private shareholding company, was established in 2024 in Jordan for the purpose of producing feed 
additives (MCP & DCP). JPMC owns (35%) of the capital of the joint venture, amounting to JOD (40) million.
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3. Subsidiaries Companies
A. Indo-Jordan Chemicals Company (IJC):
In 1992, this Limited Liability Company was established with a capital of USD (62,713) million and it is totally owned by JPMC. It produces 
phosphoric acid at a production capacity of (224) thousand tons of (P2O5) per year. The company upgraded the production capacity to reach 
(300) thousand tons of (P2O5) per year, starting in 2021.

In 2025, the Indo-Jordan Chemicals Company produced (343,791) tons of phosphoric acid (P2O5), compared to (348,030) tons in 2024.

In 2025, it sold (348,752) tons of (P2O5), marking the highest rate of sales in the company’s history, compared to (346,987) tons in 2024 with in 
increased percentage of (5.09%).

In 2025, the company issued the following expansion tenders to increase its production:

•	 A tender for the construction of a sulfuric acid plant with a production capacity of (2,600) tons per day.

•	 A tender for the expansion of the existing sulfuric acid plant to increase the daily production capacity to (1,300) tons of (P2O5) per day.

Manpower:
As at the end of 2025, the Indo-Jordan Chemicals Company had (310) employees classified as following according to their specializations:

Title Post Graduate Diploma
High School/ Lower 

Grade
Total

Engineer 45 - - 45

Technician 44 111 42 197

Admin Staff 22 6 12 40

Accountant 12 0 0 12

Intermediate Technician 0 2 6 8

Driver 0 2 6 8

Total 123 121 66 310

Address: AlSharif AlRadi Street, Building (7), Shmeisani-Amman, P.O.Box (17028) Amman 11195 Jordan
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B. AL-Ro’ya Transportation Company:
Al-Ro’ya Transportation Company is a limited liability company that was established in 2010 with a paid capital of JD (100,000) and it is totally 
owned by JPMC.

During 2025, Al-Ro’ya Transportation Company transported approximately (42,025) thousand tons of phosphate and sulfur in its vehicles. By 
this, it achieved a net profit after tax in 2025 of JD (992,955) thousand compared to JD (966,416) thousand in 2024, representing an increase 
of JD (26,539) thousand

Manpower:
As at the end of 2025, AL-Ro’ya Transportation Company had (16) employees classified as following according to their specializations:

Title Post Graduate Diploma
High School/ Lower 

Grade
Total

Admin Staff 1 - - 1

Intermediate Technician - 2 3 5

Driver - - 10 10

Total 1 2 12 16

Address: Amman – Telephone 5686293, Fax: 5686294.

C. Nippon Jordan Fertilizer Company (NJFC):
It is a Limited Liability Company established in 1992 with a capital of USD (24) million. It produces compound fertilizers and Diammonium 
Phosphate (DAP) with a production capacity of (300) thousand tons per year. The share of JPMC in the capital of (NJFC) is (80%).

The quantities of chemical fertilizers (NPK & DAP) produced in 2025 reached (289,310) tons, compared to (309,276) tons in 2024. However, the 
company sold off (NPK & DAP) in 2025 (271,718) tons, compared to (308,024) tons in 2024.

Production and Sales Quantities for the period 2020 – 2025:

Year Production Quantity (metric tons) Sales Quantity (metric tons) Sales Value (USD)

2020 224,678 207,667 65,360,331

2021 327,080 348,732 186,642,916

2022 244,400 231,493 210,663,940

2023 275,700 287,170 180,265,147

2024 309,276 308,024 186,753,893

2025 289,310 271,718 186,782,760
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Key Achievements and Activities of the company during 2025:
•	 The quantities of chemical fertilizers (NPK & DAP) produced in 2025 reached (289,310) tons.

•	 The company’s sales of chemical fertilizers (NPK & DAP) produced in 2025 totaled (271,718) tons.

•	 A new ammonia pipeline has been completed, connecting the ammonia tanks located in JPMC’s Industrial Complex to the site of the 
Nippon-Jordan Fertilizer Company (NJFC). This project ensures the highest quality and public safety standards, as the pipeline commenced 
operation in May 2025.

•	 The industrial Digital Control Systems (DCS) at the plant have been upgraded in line with the latest global standards, with actual operation 
commenced at the end of May 2025. 

•	 Construction of dedicated warehouses for storing and packaging final products has begun, with a storage capacity of (8,000) metric tons. 
These facilities are expected to be operational by the end of the second quarter of 2026. 

•	 An agreement has been signed to supply the plant with natural gas with Jordanian Egyptian Fajr for Natural Gas Transmission and Supply 
Company and Tanmia Petroleum Company. The completion of the natural gas pipeline is expected during the second quarter of 2026. 

•	 Installation of a new dust filtration unit has commenced as an advanced phase within the dust treatment system. This initiative aims to align 
with best environmental practices, comply with environmental regulations, and enhance occupational health and safety requirements for 
workers. The installation is expected to be completed in the second quarter of 2026.

Manpower:
As at the end of 2025, (NJFC) had (115) employees classified as follows according to their specializations:

Title Post Graduate Diploma
High School / Lower 

Grade
Total

Engineer 16 0 0 16

Technician 10 20 22 52

Admin Staff 8 2 5 15

Accountant 4 0 0 4

Intermediate Technician 0 21 3 24

Driver 0 0 4 4

Total 38 43 34 115

Address: Issam Al-Ajlouni St., Building No. 59, Shmeisani, Amman, Next to Marriot Hotel, ZIP Code: 926861 Amman 11190 Jordan

4. Dividend Distribution Policy

Year 2024** 2023 *2022 2021

Distribution Ratio of Nominal Capital 160% 130% 300% 200%

Cash Amounts Distributed in Jordanian Dinars 396,510,000 321,750,000 247,500,000 165,000,000

* Distribution of free shares amounted to 200% in 2022

**Distribution of free shares amounted to 0,2121% in 2024
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Data Related to the Disclosure 
Regulations 
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Data Related to the Disclosure 
Regulations Issued by the Board of 
Commissioners of the Jordan Securities 
Commission
Following are some information related to the 
disclosure regulations:

1. An Outlook:
•	 Jordan Phosphate Mines Company was founded in 1949 and 

transformed into a public shareholding company in 1953. It 
is registered under No. (16) at the Companies’ Controller. Its 
purposes include phosphate prospecting, mining and marketing 
as well as manufacturing fertilizers and participation in establishing 
industries as relevant.

•	 The chemical fertilizers are produced at the Industrial Complex 
in Aqaba. Phosphate is mainly extracted from Eshidiya, Al Abiad 
and Al Hassa mines.

•	 JPMC obtained the right to mine phosphate on the several sites of 
production all over the Kingdom including the mines of Al Hassa, 
Al Abiad, Al Russeifa, and Eshidiya. These rights are issued upon 
official resolutions issued by the Authority of Natural Resources 
according to the Law of the Natural Resource Affairs Regulation 
No. (12) for 1968 (Mining Rights 1 & 2 in Al Hassa and Eshidiya); 
The mining leasehold contract for Al Russeifa Mine signed with the 
Government of the Hashemite Kingdom of Jordan/the Ministry of 
National Economy at that date. The Council Ministers resolved on 
13.11.2001 to renew the contract of the mining right in Al Hassa 
and Al Abiad Mines for another twenty years.

•	 Upon a resolution by the Council of Ministers in its meeting of 
1.7.2019, JPMC obtained new prospecting licenses in compliance 
with the Law of Natural Resources No. (19) for the year 2018.

•	 On 17.4.2013, the Council of Ministers endorsed a bylaw 
amending the Bylaw of Phosphate Mining Proceeds for 2013 and 
that would enter into force starting 7.3.2013. This amended bylaw 
imposes mining fees (proceeds) of 5% on phosphate out of the 
total sales of JPMC or an amount of JD (1,420) per ton (which 
is higher) whether exported from the Kingdom or sold inside it 
or even consumed by JPMC. These proceeds must be paid on 
a monthly basis during the month following the date they were 
incurred on.

•	 On 12.7.2012, the Council of Ministers endorsed an amended 
bylaw of the Bylaw of Quarries and Mining Fees for 2012. 
Accordingly, the annual fees for the mining right granted would 
become JD 500 Km2 or any part thereof. The regulation was 
published in the official Gazette.

•	 The Industrial Complex in Aqaba obtained the ISO Certificate in 
the Environmental Management System No. ISO:14001 2015; 
the Accreditation Certificate of Occupation Health and Safety 
Management System No. ISO: 45001 2018; and the ISO of 
Quality Management System ISO:9001 2015 issued by (Lloyd’s 
Register Quality Assurance).

•	 JPMC obtained the award from the European Society for Quality 
Research (ESQR) for the best practices in 2022 in Brussels/
Belgium. As well, JPMC was bagged the first place in the Fujairah 
International Award for Best Sustainable Mining Practices in 2024.

•	 Jordan Phosphate Mines Company was registered as a registered 
company licensed to practice economic/industrial activities 
at Aqaba Special Economic Zone (ASEZA) in 2001 under No. 
(1101031410). As such, the Industrial Complex enjoys the benefits 
and exemptions provided for in ASEZA Law.

•	 Jordan Phosphate Mines Company was registered again at the 
Income and Sales Tax Department under No. 49918 as from 1.1.2001.

•	 Neither JPMC nor any of its associates or subsidiary companies enjoy 
governmental protection or prerogatives for any of its products.

•	 Jordan Phosphate Mines Company secured the R4E Certificate 
of Recognition of Excellence from the King Abdullah II Center for 
Excellence, the official representative of the European Foundation 
for Quality Management in the Kingdom with a four-star rating.

•	 Jordan Phosphate Mines Company was granted by the World 
Confederation of Business (WORLDCOB) the Award for Business 
Excellence, among 3,500 entities representing 130 countries 
across the world which is considered as a definitive evidence of 
Jordan Phosphate Mines Company keenness in adopting and 
enhancing its position and competitive ability locally, regionally 
and globally.

•	 Jordan Phosphate Mines Company obtained the ISO: 31000 2018 
certificate in Risk Management.

•	 Jordan Phosphate Mines Company has been awarded the ISO: 
27001 (IT) certification.

2. Auditors’ Fees:
The fees of the External Auditor of the Group Messrs Ernst & Young 
for 2025 reached JD (158,303):

Company/Item
Annual 
Fees

Sales 
Tax 16%

Total

Jordan Phosphate Mines Company 110,000 17,600 127,600

Indo-Jordanian Chemicals Company 18,500 18,500

Nippon-Jordan Fertilizer Company 8,000 8,000

Al - Ro’ya Transportation Company 3,623 580 4,203
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3. Statement of Major Customers of the Company Sales for 2025: 

Country

Phosphate Sales Fertilizers Sales Ratio of
Raw

Material 
Trading (%)

Ratio of Total 
Exports (%) 

Ratio of Total 
Sales (%) 

Ratio of Total 
Exports (%) 

Ratio of Total 
Sales (%) 

India 73.70 54.43 24.44 22.32 -

Ethiopia 0.00 0.00 22 20.08

China 3.56 2.63 - - -

Iraq - - 11.78 10.75

United States of America - - 0.01 0.01 -

Indonesia 5.14 3.79 - - -

Bangladesh 0 0 26.37 24.07

Netherlands 4.03 2.97 - - -

Taiwan 1.47 1.08 - - -

Associate Companies, Subsidiaries 
and the Local Market

- 26.14 - 8.71 100.00

South Korea - - 13.39 12.23 -

Serbia 5.61 4.14 - - -

Greece 1.14 0.85 - - -

Turkey 3.18 2.35 0.26 0.24 -

4. Statement of the Company’s Activities As Per the Geographical Locations and Capital Investment Volume in each for 2025:
(Jordanian Dinar)

Site Activity / Process
Capital Investment 

Volume

Al Russeifa Mine Re-screening of Stock 4,546,956

Al Hassa Mine Production of Regular Washed Phosphate 56,464,104

Al Abiad Mine Production of Regular Washed Phosphate 32,562,556

Eshidiya Mine Production of Regular Washed and Floated Phosphate 292,509,312

Industrial Complex / Aqaba
Production of Sulfuric Acid

Phosphoric Acid, DAP Fertilizers, and Aluminum Fluoride
371,870,464

Other Sites 16,001,069

Total 773,954,461
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5. Statement of the Major Contractors and Suppliers of Local 
Purchases of the Company for 2025:

(Thousand JD)

Item Amount
Ratio of Total 

Purchases

Contractors of Phosphate 
Excava t ions

170,282 29%

Contractors of Transport 101,212 17%

Electricity Companies 20,691 3%

The Water Authority, Aqaba 
Water Company and Miyahuna 
Company

11,703 2%

Jordan Petroleum Refinery 3,472 1%

6. Shareholdings of Members of the Board of Directors, Senior 
Management Staff or their Relatives in Capital of the Company 
and the Companies it controls in 2025 and 2024:

Name of the Member Nationality
Shares

2025 2024

Members of the Board of the Directors:

H.E. Dr. Mohammad Thneibat 
/ Chairman of the Board

Jordanian 254,545 210,000

H.E. Dr. Eng. AbdelFattah 
Abu Hassan / Member of the 
BOD

Jordanian 200* 16,884

*Deceased 12/11/2025

Other than the above, Chairman and Members of the BOD, the 
Senior Management Staff, and their Relatives do not hold shares in 
the Company capital and the controlled companies in 2024 - 2025.

7. Contracts, Projects, and Obligations, Concluded by the 
Company with Subsidiary, Sister, and Associate Companies or 
with the Chairman of the BOD, Members of the BOD, the CEO, 
or Any Other Employee, and their Relatives:
Jordan Phosphate Mines Company does not have any contracts, 
projects or obligations with the Chairman of the BOD, members of 
the BOD, the CEO or any other employee in the Company or their 
relatives.

As for subsidiaries and associate companies, the contracts and 
commitments with them are as follows:

•	 A contract to supply phosphate to the Indo-Jordan Chemicals 
Company (IJC) L.L.C, - a subsidiary company.

•	 A contract to supply phosphate to Jordanian Indian Fertilizer 
Company (JIFCO) L.L.C, - an associate company.

•	 A contract to supply phosphate to PT Petro Jordan Abadi - a joint 
venture company.

•	 A contract to supply phosphoric and sulfuric acid and ammonia to 
the Nippon-Jordan Fertilizer Company (NJFC) L.L.C, a subsidiary 
company.

•	 A contract to transport phosphate through Al-Ro’ya Transportation 
Company L.L.C, - a subsidiary company.

•	 The use of handling services at the industrial port in Aqaba 
through the Jordan industrial ports Company (JIPC) - an affiliate 
company.

8. The Company Contribution to the Local Community 
Development and Service:
Proceeding from Jordan Phosphate Mines Company’s realization 
of the social responsibility entrusted to it in the development 
of local communities geographically located in its productive 
areas, the Company moved towards applying and embodying the 
principles of Sustainable Development, where a solid strategy and 
action plan based on a participatory methodology was developed 
to eradicate poverty and unemployment by leveraging the 
utilization of available resources and especially the non-renewable 
ones. In addition to innovating techniques aimed mainly at 
achieving the highest productivity rate, stimulating the role of 
local communities, developing the social and local reality through 
implementing a package of projects at all levels including social, 
cultural, economic and environmental. By this, the Company has 
succeeded in conveying the concept of social responsibility to the 
phase of national duty.
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The Company has rehabilitated and developed past mining areas 
in Al Russeifa City for the purposes of improving the surrounding 
environment and utilizing it in a way that serves the community 
and the people of Al Russeifa City as well. The project cost 
amounted to nearly JD (35) million. The project was delivered after 
its completion and Jordan Phosphate Mines Company has fulfilled 
all rehabilitation requirements and delivered it to the concerned 
authorities duly in November 2023.

The Company has been able, through its joint ventures and other 
activities, to create direct and indirect job opportunities. Within 
the framework of the Company’s contribution to development 
projects and community service, the Board of Directors agreed 
to contribute to the Specialized Emergency Center in Aqaba and 
conduct other projects at the expense of the Company, such as 
establishing emergency centers and civil ambulances in Eshidiya 
and Al Aqaba City to serve the existing companies and the local 
community as well.

9. Donations:
The donations and commitments made by Jordan Phosphate Mines 
Company in 2025 amounted to JD (61,583,211) as a contribution 
to the development of the local community and support for various 
activities. The following table shows the donations details and for 
whom paid.

(Jordanian Dinar)

Item Amount / JD

Official and Public Institutions Sector 3,480,474

Education Sector 3,731,086

Health Sector 319,995

Municipalities and Governorates Sector at the 
National Level

304,547

Youth, Sports and Culture Sector 718,880

Social Development and Voluntary Work Sector 1,169,956

Infrastructure and Development Projects 11,858,272

Support for Education and Health 40,000,000

Total 61,583,211

10. Members of the Board of Directors:

Representatives of Private Sector:
H.E. Dr. Mohammad Thneibat / Chairman of the Board of Directors:
He Previously held several official positions, most recently as Deputy 
Prime Minister for Services, Minister of Education, the Chairman 
of the Board of Trustees of the University of Science & Technology 
and the Chairman of the Board of Trustees of Al-Hussein Bin Talal 
University:

Dr. Thneibat is a Professor possessing the following academic 
degrees:

1.	 Ph.D. in Administrative Sciences

2.	 Master of Political Science

3.	 Master of Administrative Sciences

4.	 Bachelor’s degree in Economics & Political Science

Date of Election: April 29th, 2024
Date of Birth: January 1st, 1950

Dr. Eng. AbdelFattah AbuHassan: 
•	 Ph.D. in Science of Mining Engineering
•	 Consultant in Mining Engineering
Previously he held the position of: Board of Directors member at 
the Jordan Phosphate Mines Company for several terms, Advisor 
to the Executive Investment Committee at Jordan Phosphate Mines 
Company and Acting General Manager at Jordan Phosphate Mines 
Company.

Date of Election: April 29th, 2024
Date of Birth: January 1s, 1942
Date of Membership Expiry: November 12th, 2025

H.E. Dr. Ibrahim Al-Jazy as from 03/012/2025:
•	 Ph.D. in International Law

•	 LLM in International Law

•	 LLB

H.E. currently holds the position of lawyer and senior partner 
at Al-Jazy & Co.-Advocates and Legal Consultants; Professor of 
International Law at the School of Law, University of Jordan; President 
of the International Law Association – Jordan Branch; member of the 
Jordan Bar Association; member of the International Bar Association; 
member of the International Law Association in London.
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Previously, H.E. held several official positions, including:
Minister of State for Prime Ministry Affairs; Minister of Justice in the 
Jordanian Government; Minister of State for Legal Affairs in the 
Jordanian Government; Executive Director of the Rule of Law and 
Anti-Corruption Center in the State of Qatar; Dean of the School of 
Law at the University of Jordan; Director of the Legal Affairs Office 
at the University of Jordan; and a Board Member of the Arab Potash 
Company.

Date of Election: December 3rd ,2025

Date of Birth: January 15th, 1966

Representatives of Government Investments Management 
Company P.S.C:

Mr. Salem Al Qudah/ Vice-Chairman of the BOD until January 
7th, 2025:
•	 B.A. in Business Administration

•	 Current position: The Secretary General/ Ministry of Finance

Date of Appointment: April 29th, 2024

Date of Birth: September 7th, 1961

Date of Membership Expiry: January 7th, 2025

H.E. Mr. Faris Al-Qatarneh Member as from January 8th, 2025:

Vice - Chairman of the Board of Directors as from April 14th, 2025:

•	 LLM in Law, (Inteillectual Property Low)

•	 B.A. in Law

Current position: Chief Executive Officer of Baynouna Solar Energy 
(Masdar); Board Member at Jordan Wind Company (Tafilah); 
Chairman at the Link Group Limited; member of Middle East Holding 
(Middle East Insurance); Vice Chairman of the Board of Northern 
Cement; Senior Advisor to Saudi Pan Kingdom Holding (SAPAC), 
member of the Young Presidents’ Organization (YPO)\ Jordan; and 
Jordan Board Association as well as the Jordan Intellectual Property 
Association.

Previously H.E. : held several official positions including Minister 
of State for Cabinet Affairs; Chief of Staff to the Prime Minister; 
Ambassador and Chief of Protocol at the Ministry of Foreign Affairs; 
and Assistant Chief of the Royal Protocol at the Royal Hashemite 
Court.

Date of Appointment: January 8th, 2025

Date of Birth: June 26th, 1974

H.E. Advocate Mohammad Kreishan until January 7th, 2025: 
•	 B.Sc. in Law (LLB)

•	 A Practicing Lawyer registered with the Jordan Bar Association 
(JBA)

Previously H.E.: occupied multiple senior public positions including 
Member of the 25th Senate, General prosecutor and Judge at 
Amman court of First Instance and court Appeal.

Date of Appointment: April 29th, 2024

Date of Birth: December 12th, 1951

Date of Membership Expiry: January 7th, 2025

Mr. Feras Qarrain as of January 8th, 2025:
•	 Bachelor’s Degree in Accounting and holds (CPA) Liscence - the 

United States

Current position: Deputy CEO at Alia - Royal Jordanian Airlines and 
member of Board of Directors in National Resources Investment 
and Development Corporation; Jordan Airports Company, Abdali 
Boulevard Company and Jordan Aircraft Maintenance Limited 
(JORAMCO), and a licensed public accountant in Jordan and a 
member of the Jordanian Association of Certified Public Accountants.

Previously Occupied: Executive Vice President\ Finance and 
Resources and Chief Financial Officer at RJ, General Manager at 
Al Rajhi Cement Holding Company and Deputy General Manager 
of Finance in several companies including Abdali Investment and 
Development Company, Al Rajhi Cement Holding Company, Zara 
Investment Holding Company and Audit Manager at Ernst & Young 
and Arthur Andersen.

Date of Appointment: January 8th, 2025

Date of Birth: November 14th, 1969

Representatives of Social Security corporation:

H.E. Prof. Dr. Qais Mahafzah:
•	 Ph.D. in Maritime Commercial Law,

•	 LLM in Commercial Law

•	 LLB in Law

Current Position: Attorney at law & legal Consultant; Senior Partner 
at Gedara for legal Services & Arbitration (GLSA); and Professor of 
Commercial Law at the Faculty of Law\ University of Jordan.

Date of Appointment: August 14th, 2024

Date of Birth: September 24th, 1973
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Representatives of INDIAN POTASH LIMITED:

Dr. U.S. Awasthi until August 12th, 2025: 
•	 Ph.D. in Science (Honoris Cousa)

•	 Ph.D. in Science B.Tech

•	 Previously in Chemical Engineering

Managing Director of Indian Farmers Fertilizer Cooperative limited 
(IFFCO) until July 31st, 2025.

Date of Appointment: April 29th, 2024

Date of Birth: July 12th, 1945

Date of Membership Expiry: August 12th, 2025

Mr. K.J. Patel as from  August 13th, 2025:
•	 Bachelor’s degree in Mechanical Engineering 

Current Position: Managing Director of Indian Farmers Fertiliser 
Cooperative limited (IFFCO) as from August 1st, 2025

Previously, he held the following positions: key role in enhancing 
operational excellence at Oman India Fertiliser Company (OMIFCO) 
and occupied several senior technical and administrative positions at 
different units in IFFCO.

He is also Nominee Director of Indian Potash Ltd.; Director of Kisan 
International Trading FZE; and Deputy Chairman of Jordan India 
Fertiliser Company (JIFCO). 

Mr. K.J Patel is the Chairman of the following companies
•	 IFFCO Kisan Finance Ltd.

•	 IFFCO Kisan Logistics Ltd.

•	 IFFCO e-Bazar Ltd., IFFCO Kisan SEZ Ltd.

•	 IFFCO Foundation

Board Member of the following companies
•	 Oman India Fertiliser Company (OMIFCO)

•	  IFFCO Tokio General Insurance Ltd. (ITGI).

Date of Appointment: August 13th, 2025

Date of Birth: November 17th, 1963

Dr. P.S. Gahlaut: 
•	 Ph.D. in Business Management

•	 B.Sc. in Chemistry

Current Position: Managing Director of Indian Potash Limited (IPL). 
He is also a Director in the following companies:

Vizag Multipurpose Terminal Private Ltd., the Network for the 
Development of Agricultural Cooperatives in Asia and the Pacific, 
PetroJordan Abadi/Indonesia, the Jordan India Fertilizer Company 
(JIFCO), Wisekii India Private Limited, Indian Potash Limited/Sugars 
& Biofuels Ltd. the Fertilizer Association of India, and Indian Potash 
Limited.

Date of Appointment: April 29th, 2024

Date of Birth: July 27th, 1947

Representative of Kisan International Trading FZE:

Mr. Manish Gupta until January 15th, 2026:
•	 Bachelor of Technology - Civil Engineering and 

•	 Diploma in Management - Development Marketing

•	 Bachelor of Laws (LLB) - Taxation, Commercial Laws

Current Position: Director, Strategy and Joint Ventures, Indian 
Farmers’ Fertilizer Cooperative Ltd (IFFCO).

Date of Appointment: April 29th, 2024

Date of Birth: April 20th, 1967

Date of Membership Expiry: January 5th, 2026

Representative of Kuwait Investment Authority:

Mr. Edrees Ahmad:
•	 Master’s in Economic Business Administration,

•	 B.Sc. in Economics

Current position: Director of the European Equities Department 
– Equities Management – Securities Sector – Kuwait Investment 
Authority

Date of Appointment: October 14th, 2024

Date of Birth: April 27th, 1982
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11- Remuneration Amount Paid to the Chairman and Members of the Board of Directors in 2025:
(Jordanian Dinar)

Travel
Per

Diems

Annual Bonuses 
for the Year 2024

SalariesPositionBoard of Director Member

Representatives of the Private Sector

19,6255,000296,000Chairman of the BODH.E. Dr. Mohammad Thneibat

5,000Member until 12/11/2025Dr. Eng. Abdelfattah AbuHassan

Member as of 03/12/2025H.E. Professor Dr. Ibrahim Al-Jazy

10,000Representatives of Government Investments Management Company(1):     

5,000-

Member as of 08/01/2025

Vice Chairman of the BOD as of 
14/02/2025

H.E. Mr. Faris Al-Qatarneh

5,000-Member as of 08/01/2025Mr. Feras Qarrain

5,000Representatives of Social Security Corporation(2):

-5,000-MemberProf. Dr. Eng. Qais Mahafzah

Representatives of INDIAN POTASH LIMITED:

4,8005,000Member until 12/08/2025Dr. U.S. Awasthi

4,800-Member as of 13/08/2025MR. K.J. Patel

10,8005,000MemberDr. P.S. Gahlaut

Representatives of Kisan International Trading FZE:

18,6005,000-Member until 05/01/2026Mr. Manish Gupta

5,000Representatives of Kuwait Investment Authority(3):

11,4005,000Member Mr. Edress Ahmad

(1) All amounts paid to the Ministry of Finance at the Central Bank of Jordan.

(2) All amounts paid to the Social Security Corporation.

(3) All amounts paid to the Kuwait Investment Authority Except the daily allowance, which is paid in the name the board member.
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12/1. Senior Management Staff Information:

Name Job Nationality Date of 
Appointment

Date of 
Job

Academic 
Degree Specialization

Eng. AbdelWahab 
AlRowwad  

(CEO) Jordanian 18/11/2019 18/11/2019 B.Sc.
 Chemical 

Engineering

12/2. Department Directors Information:

Name Job Nationality Date of 
Appointment

Date of 
Job

Academic 
Degree Specialization

Geologist Mohammad 
Abulrahman Abu Hazeem

Director of Mining and Mines Jordanian 5/6/1993 5/8/2022 B.Sc. Geology

Mr. Mamoun Issa Al Majali

Director of Financial Planning 
and Control Directorate

Charged for Managing Human 
Resources until 30/06/2025

Director of Human Resources 
Department as of 01/07/2025

Jordanian 1/7/1997
4/6/2023

7/10/2024
B.Sc. Accounting

Mr. Omar Badran
Director of Finance

Until 31/10/2025
Jordanian 17/7/2022 12/1/2023

B.Sc. / 
CPA

Accounting

Eng. Muwaffaq Abu 
Haweileh

Acting Director of the Supply 
and Procurement Directorate 

until 30/09/2025

Director of the Supply and 
Procurement Directorate as 

from 01/10/2025

Jordanian 13/7/1998 1/4/2019 B.Sc.
Mechanical 
Engineering

Eng. Abdelaziz Al Arakzeh
Director of Industrial Complex 

Management
Jordanian 1/9/2019 1/9/2019 B.Sc.

Chemical 
Engineering

Eng. Mahmoud Al-Jaradin
Manager of Mines/ Manager 

of Eshisiya Mine
Jordanian 22/6/1998

15/4/2020

14/1/2020
B.Sc.

Mining 
Engineering

Dr. Moein Al-Habashneh
Medical Consultant

Director of Medical Services
Jordanian 1/12/2021 1/12/2021

B.Sc.

M.Sc.
Medicine and 

Surgery

Dr. Eng. Mohammad 
Megdady

Manager of the Research and 
Business Development Unit

Jordanian

Seconded 
from the IJC-
Indo-Jordan 

Chemicals Co. 
Ltd

20/9/2022

B.Sc.

M.Sc.

Ph.D.

Chemical 
Engineering

Chemical 
Engineering 
& Business 

Administration

Business 
Administration
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12/3. Our Executive Management:
Eng. AbdelWahab AlRowwad
Position: Eng. AbdelWahab AlRowwad assumed the role of Chief Executive Officer (CEO) / General Manager of Jordan Phosphate 
Mines Company on November 18th, 2019.
Date of Birth: He was born in Ma’an, Jordan, on September 1st, 1963

•	 B.Sc. in Chemical Engineering, graduated from the University of Jordan in 1986.Academic Degree

•	 In 1989, he started his professional experience at the Industrial Complex, one of JPMC’s production sites.

•	 In 1995, he was seconded to work at Indo-Jordan Chemicals Company (IJC) LLC, a subsidiary totally 
owned by JPMC.

•	 In 2017, he got promoted to the position of CEO at (IJC) LLC where he played a key role in advancing the 
company to higher levels, achieving the highest profits in the company’s history compared to previous 
years. Under his leadership, (IJC) LLC achieved several international accomplishments, particularly in 
production, industrial safety and occupational health, with significant improvements in performance 
levels.

•	 Awarded the Best Scientific Research Award in the Arab World by the Arab Fertilizer Association.

•	 Recognized as one of the strongest CEOs in the Middle East for the years 2023 and 2024, according to 
Forbes Middle East rankings.

Past Experiences

•	 Chairman of the BOD of Jordan Industrial Ports Company (JIPC), Ltd.

•	 Member of the BOD of Nippon-Jordan Fertilizer Company (NJFC) and appointed as General Manager 
of the company.

•	 Member of the Supervision Committee of the works of Indo-Jordan Chemicals Company (IJC), LLC.

Positions / Memberships

•	 Member of the Tendering Committee.

•	 Member of the Committee of Raw Materials Procurement.

•	 Member of the Production and Marketing Committee.

•	 Member of the Investment Committee.

Board Committees

•	 Chairman of the Sub-Tendering Committee.

•	 Member of the Company’s Products Marketing Committee.
Executive Committees

•	 Vice Chairman of the BOD of the Arab Fertilizer Association.

•	 Member of the Board of Directors of Jordan Chamber of Industry, Representative of Mining Sector in 
Jordan Chamber of Industry.

•	 Member of the Board of Trustees of Al Hussein bin Talal University/ Ma’an.

•	 Advisory Board Member at the Faculty of Engineering, University of Jordan for the years 2024/2025.

Past Positions / 
Memberships Outside the 

Company
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Geologist Mohammad Abul Rahman Abu Hazeem
Position: Director of Mining and Mines
Date of Birth: 29/10/1970
Date of Appointment: 6/5/1993

•	 B.Sc. in Geology and Mining from the University of Jordan, 1988.Academic Degree

•	 A trained geologist in Eshidiya Mine in JPMC from June 1993 to June 1995.

•	 A shift engineer in the Department of Mining and Electric Dredgers at Eshidiya Mine in JPMC from June 
1995 to September 1999.

•	 Geologist in the Department of Exploration and Mining at Eshidiya Mine in JPMC from September 1999 
to March 2001.

•	 Head of the Geological Studies Department in the Exploration Department of the General Management 
in JPMC from March 2001 to May 2007.

•	 Assistant Director of the Exploration Department for Studies in the General Management of JPMC from 
May 2007 to January 2015.

•	 Director of the Exploration Department in the General Management of JPMC from January 2015 to May 
2017.

•	 Assistant Chief Operating Officer in the General Management of JPMC from May 2017 to April 2019.

•	 Director of Mining and Mines at JPMC from April to present.

Past Experiences

•	 Member of the Supervisory Committee of the Indo-Jordan Chemicals (IJC) Company Limited.

•	 Assistant of Secretary General of the BOD of the Jordan Industrial Ports Company (JIPC).
Positions / Memberships

•	 Chairman of the Central Human Resources Committee.

•	 Member of the Production and Marketing Committee.

•	 Member of the Committee of Raw Materials Procurement.

•	 Member of the Sub-Tendering Committee.

•	 Member of the Pricing Committee of Jordan Phosphate Mines Company.

Board Committees

•	 Ministry of Public Works / Directorate of Laboratories and Quality from January 1993 to June 1993.

•	 Member of the BOD of Travertine Company PLC (TravCo Group) from 2015 to 2021.

Past Positions / 
Memberships Outside the 

Company
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Mr. Ma’moun Al Majali
Position: Director the Human Resources Department
Date of Birth: 17/6/1975
Date of Appointment: 01/07/1997

•	 B.Sc. in Accounting.Academic Degree

•	 Assigned as Acting Head of Department (2003).

•	 Senior Auditor (2006).

•	 Head Internal Audit and Control Department (2007).

•	 Acting Director of Internal Audit and Control (2017).

•	 Director of Audit and Control Unit (2019).

•	 Director of Financial Planning and Control.

•	 Charged for Managing the Human Resources Department in addition to his current role starting from 
7.10.2024 until 30.6.2025.

Past Experiences

-Positions / Memberships

•	 Secretary of the Nominations and Remuneration Committee effective 07/10/2024.Board Committees

•	 Member of the Central Human Resources Committee.Executive Committees

•	 Member of the BOD of Jordan Investment & Southern Development Co. Past Positions / 
Memberships Outside the 

Company

Omar Badran
Position: Director of Finance until 13/10/2025
Date of Birth: 23/02/1967
Date of Appointment: 17/7/2022

•	 B.Sc. in Accounting, the University of Jordan, 1989.Academic Degree

•	 Chief Financial Officer for a number of public, private and holding companies in Saudi Arabia, the United 
Arab Emirates and Jordan.

•	 More than (27) years of experience in several fields including financial services and investments, 
partnership between the public and private sectors, financing large projects, strategic planning and 
business development, increasing the added value of companies, asset management, financial consulting, 
restructuring and evaluation, real estate development, and mining and industrial companies.

•	 CPA Chartered Accountant from the United States.

Past Experiences

-Positions / Memberships

•	 Member of the Production and Marketing Committee.

•	 Member of the Committee of Raw Material Procurement.
Board Committees

•	 Member of the Sub-Tendering Committee.Executive Committees

-
Past Positions / 

Memberships Outside the 
Company
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Eng. Muwaffaq Abu Haweileh 
Position: Charged for Overseeing Supply & Procurement Management until 30/09/2025
Date of Birth: 15/11/1976
Date of Appointment: 13/7/1998

•	 B.Sc. in Chemical Engineering, University of Jordan.

•	 B.Sc. in Industrial Management.

•	 Certified Supply Chain Professional (CSCP), APICS, USA.

•	 Course in Engineering Design from the United States of America.

Academic Degree

•	 Engineer at JPMC.

•	 Local Purchases Manager at JPMC (2018 – 2023).

•	 Working experience in American companies (2009 – 2010).

Past Experiences

•	 -Positions / Memberships

•	 Secretary of the Tendering Committee.

•	 Secretary of the Committee of Raw Materials Procurement.
Board Committees

•	 ember of the Sub-Tendering Committee.

•	 Chairman of the Coding Committee.
Executive Committees

•	 Former Member of the BOD of Jordan Investment & Southern Development Co.

•	 Member of the Association for Supply Chain Management (ASCM)/USA.

•	 Member of the BOD of Travertine Company PLC (TravCo Group).

Past Positions / 
Memberships Outside the 

Company
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Prof. Mahmoud Alkhalaileh
Position: The Person in Charge of Managing the Financial Affairs\ Financial Advisor as from 1.11.2025.

•	 PhD in Business/Accounting & Finance, the City University of New York,1992.

•	 B.A /Accounting major / Baruch College, the City University of New York, 1989.

•	 B.S in Accounting University of Jordan,1980.

Academic Degree

•	 Vice President for Investment, Development and Financing / University of Jordan (09/2016 – 09/2017).

•	 Dean of Scientific Research / Zarqa University (14/09/2014 – 31/08/2016), and Advisor to the University 
President for Administrative and Financial Affairs.

•	 Secretary General / Audit Bureau of Jordan (11/2007 – 04/2012).

•	 Deputy Director General for Financial and Administrative Affairs / University of Jordan Hospital (06/2005 
– 11/2007).

•	 Director of Financial Affairs Unit – University of Jordan (1997 – 2001).

•	 Assistant Dean, Faculty of Economics and Administrative Sciences / University of Jordan (1994 – 1997).

•	 Member of the Employees Provident Fund Board / University of Jordan for two terms: (1997 – 2001) and 
(2005 – 2007).

•	 Deputy Chairman of the Central Tenders Committee – University of Jordan (1997 – 2001).

•	 Member of the University Council – University of Jordan (1997 – 2001).

•	 Member of the Board of Trustees / Amman Arab University (2013 – 2016).

•	 Member of the Board of Directors / Jordan Trade Facilities Company (2016 – 2017).

•	 Financial Control Expert / German Technical Cooperation (GTZ) (2009 – 2010).

Past Experiences

•	 Member of the Committee of Raw Materials Procurement.

•	 Member of the Sub-Tendering Committee
Positions / Memberships
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Eng. Abdelaziz Al Arakzeh
Position: Manager of Industrial Complex
Date of Birth: 08/01/1961
Date of Appointment: 01/09/2019

•	 B.Sc. in Chemical Engineering from the University of Split/Yugoslavia, 1987.Academic Degree

•	 Armed Forces Officer from 1987 to 1989.

•	 Engineer at Jordan Petroleum Refinery from 1989 to 1990.

•	 Worked at the Industrial Complex of JPMC from 1990 to 1996.

•	 Worked at Indo-Jordan Chemicals Company (IJC), LLC. from 1996 to 2009.

•	 Worked at Litwin Italian Company from 2009 to 2010.

•	 Worked at Saudi Ma’aden Phosphate Company – Phase 1 in Ras Al-Khair/Jubail from 2011 to 2015 as the 
Phosphoric Acid Plant Manager with a production capacity of (1.5) million tons per year.

•	 Worked at Saudi Ma’aden Phosphate Company, Ma’aden Wa’ad Al Shamal – Phase II in Turaif from 2015 
to 2019, with a production capacity of (1.5) million tons per year.

•	 Worked as the Sulfuric Acid Plant Manager with a production capacity of (5) million tons per year.

Past Experiences

•	 Member of the Jordan Engineers Association

•	 Member of the BOD of Jordan Industrial Ports Company (JIPC) as from 31/10/2019.
Positions / Memberships

-Board Committees

-Executive Committees

-Past Positions/Memberships 
Outside the Company

Eng. Mahmoud AlJaradin
Position: Manager of Mines (Eshidiya Mine, Al Hassa Mine, Al Abiad Mine)
Date of Birth: 1/6/1977
Date of Appointment: 22/6/1998

•	 B.Sc. in Mining Engineering from Al-Balqa Applied University, 2003. Academic Degree

•	 Mining Engineer at JPMC in 2004.

•	 Assistant Director of Surveying at JPMC in 2008.

•	 Acting Director of Mining at JPMC in 2014.

•	 Acting Director of Al Abiad Mine at JPMC in 2017.

•	 Director of Al Hassa and Al Abiad Mines at JPMC as from 1/1/2020.

Past Experiences

•	 Member of the Supervision Committee of the works of Indo-Jordan Chemicals Company (IJC), LLC and 
its issues as from 8/1/2020.

Positions / Memberships

-Board Committees

•	 Member of the Human Resources Committee.

•	 Member of the Sub-Tendering Committee.
Executive Committees

•	 Member of the Jordan Engineers Association
Past Positions / 

Memberships Outside the 
Company
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Dr. Moein Al-Habashneh
Position: Medical Consultant/ Manager of Medical Services
Date of Birth: 30/7/1955
Date of Appointment: 1/12/2021

•	 B.Sc. in Medicine and Surgery.

•	 General Diploma from the Royal College of Physicians (UK).

•	 M.Sc. in Pediatrics - University of Dublin/ Ireland.

•	 Certificate of Specialization (Jordanian Board).

Academic Degree

•	 Medical Consultant/Director of Medical Services.

•	 Former General Manager of Jordanian Royal Medical Services.

•	 Head of the Arab Regional Group for Military Medicine.

•	 Chairman of the Committee of Royal Medical Services Computerization.

•	 Deputy Director General of the Royal Medical Services.

•	 Assistant Director General of the Royal Medical Services for Medical Affairs.

•	 Director of Queen Rania Al Abdullah Hospital for Children.

•	 Head of Children’s Department - Royal Medical Services Directorate. 

•	 Director of Medicine, Southern Region.

•	 Director of Prince Ali Bin Al-Hussein Military Hospital.

Past Experiences

•	 Jordan Medical Association.

•	 Jordan Pediatric Society.

•	 American Academy of Family Physicians Association.

•	 Health Care Accreditation Council (HCAC).

•	 Jordanian Association of Medical Insurance (JAMI).

Positions / 
Memberships

-Board Committees

•	 Chairman of the Committee of Post-Retirement Health Insurance Fund Management.
Executive 

Committees

-

Past Positions 
/ Memberships 

Outside the 
Company



AN
N

UAL REPO
RT 2025

69

Dr. Eng. Mohammad Megdady
Position: Manager of the Research and Business Development Unit
Date of Birth: 28/3/1979
Date of Appointment: 20/9/2022

•	 Ph.D. in Business Administration/ Charisma University/ USA (2019-2022).

•	 MBA from Western International University/ Arizona/ USA (2008-2011).

•	 M.Sc. in Chemical Engineering from Jordan University of Science and Technology (2002-2005).

•	 B.Sc. in Chemical Engineering from Jordan. University of Science and Technology (1997-2002).

Academic Degree

•	 Operations Production Engineer (Shifts Engineer) at Jordan Petroleum Refinery (2002-2004).
•	 Assistant Lecturer in the Department of Chemical Engineering at Jordan University of Science and Technology 

(2002-2005).
•	 Operations and Production Engineer at Indo-Jordan Chemicals Company (IJC), LLC/ Ma’an (2005-2007).
•	 Operations and Production Engineer (Senior Plant Engineer) at Indo-Jordan Chemicals Company (IJC), LLC/ 

Ma’an (2012-2017).
•	 Director of (Engineering and Technical Services in Indo-Jordanian Chemicals Company): Plants Designing and 

Improvement Department, Process Engineering Group, Quality Control Laboratory, Inspection Department, 
Safety Department, Training Department (2017-2022)

•	 Representative of Management: ISO:9001, ISO:14001, ISO:45001.

Past Experiences

•	 Member of Jordan Engineers Association.
•	 Member of the Committee of Professional Evaluation and Certification Board (PECB)
•	 Lead Auditor, ISO:9001.

Positions / 
Memberships

-Board Committees

-Executive 
Committees

•	 Member of the Preparatory Body of Second Jordanian International Chemical Process Safety Conference.

•	 Member of the Preparatory Committee of Second Jordanian International Chemical Process Safety Conference.

Past Positions 
/ Memberships 

Outside the 
Company
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13/1. Salaries, Bonuses and Other Benefits and Travel Assignments Paid to the Senior Management in 2025
(Jordanian Dinar)

 Name Job
Salaries and 

Benefits
Per Diems of Official 

Assignments  

Eng. AbdelWahab AlRowwad CEO 196,007 16,850

13/2. Salaries, Bonuses and Other Benefits and Travel Assignments Paid to the Departments Directors in 2025
(Jordanian Dinar)

Name Job
Salaries, 

Bonuses and 
Other Benefits

Per Diems of Official 
Assignments  

Geologist Mohammad Abu Hazeem Director of Mining and Mines 73,298 4455

Mr. Ma’moun Issa Al Majali Director of Human Resources Department 55,955 2430

Mr. Omar Badran Director of Finance until 31/10/2025 84,437 -

Eng. Muwaffaq Abu Haweileh

Acting Director of the Supply and 
Procurement Directorate until 30/09/2025

Director of the Supply and Procurement 
Directorate as from 01/10/2025

63,092 607

Eng. Abdelaziz Al Arakzeh Manager of Industrial Complex 67,187 1620

Eng. Mahmoud AlJaradin
Manager of Mines/ Manager of Eshidiya 

Mine
71,255 5265

Dr. Moein Al-Habashneh
Medical Consultant/ Director of Medical 

Services
58,767 -

Dr. Eng. Mohammad Megdady
Manager of the Research and Business 

Development Unit
55,334 1403

13/3. Other Financial and In-kind Benefits Paid to the Members of the Board of Directors, Senior Management and Departments 
Directors in 2025:
•	 A bonus of JD (457,800) thousand was disbursed to the Chairman of the Board based on BOD Decision No. 61/2025 dated 13/4/2025.
•	 An amount of JD (72) thousand was disbursed to the Chairman of the Board as committee attendance and transport remunerations, based 

on BOD decision.
•	 An amount of JD (72) thousand was disbursed to the representative of Kuwait Investment Authority, in the name of the Kuwait Investment 

Authority, as committee attendance and transport remunerations, based on BOD decision.
•	 An amount of JD (72) thousand was disbursed to the representatives of the Ministry of Finance, in the name of the Ministry of Finance’s 

accounts at the Central Bank of Jordan, as committee attendance transport remunerations, based on BOD decision.
•	 An amount of JD (72) thousand was disbursed to the representative of the Social Security Corporation, in the name of the Social Security 

Corporation, as committee attendance and transport remunerations, based on BOD decision.
•	 An amount of JD (72) thousand was disbursed to each of the representatives of INDIAN POTASH LIMITED, Dr. U.S. Awasthi, Dr. P.S. Gahlaut 

and Mr. K.J Patel, as committee attendance and transport remunerations, based on BOD decision.
•	 An amount of JD (72) thousand was disbursed to the representative of Kisan International Trading FZE, Mr. Manish Gupta, as committee 

attendance and transport remunerations, based on BOD decision.
•	 His Excellency the CEO, Eng. AbdelWahab AlRowwad uses the Company’s car and was granted a bonus of JD (200) thousand based on BOD 

Decision No. 62/2025 dated 13/04/2025.

•	 Eng. Mahmoud Al-Jaradin, Manager of Mines/ Manager of Eshidiya Mine uses the Company’s car.
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14. The Organizational Structure of the Company
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Capital of the Company
(300 million shares/Dinar):
The authorized subscribed and paid up capital of the Company is (300) million shares with a nominal value of one Dinar per share distributed 
as per the following table:

Shareholders and their Shareholding Percentage

Shareholder

2025 2024

 No. of Shares 
Shareholding 
Percentage

No. of Shares 
Shareholding 
Percentage%

INDIAN POTASH LIMITED 80,940,000 26.98 67,765,500 27.380

Government Investments Management Company  76,965,705 25.655  63,496,707 25.655

Social Security Corporation 50.085.778 16.695 41,132,529 16.619

Government of Kuwait  28.000.000 9.333  23,100,000 9.333

Kisan International Trading FZE 30,060,000 10.020 23,809,500 9.620

Other Shareholders 33.948.517 11.316 28,195,764 11.393

TOTAL  300,000,000 100.000  247,500,000 100.000

Assets and Equipment
(JD 901.049 million at cost value and JD 247.470 million after subtracting accumulated 
depreciation):
The value of assets and equipment accounted for JD 901.049 million (against JD 895,399 million in 2024) marking an increase of JD 5.650 
million compared to 2024. Machines and equipment, buildings and constructions, water and electric power networks, vehicles and spare 
parts have been added for JD 19.996 million. These newly possessed assets were via (purchasing fixed assets for JD 12.303 million and 
capitalizing projects in progress into fixed assets for JD 7.693 million). However, machines and equipment, spare parts, vehicles, buildings and 
constructions, furniture and office equipment for JD 14.346 million were excluded.
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Receivable Accounts before Subtracting Provision for Doubtful Debts 
(JD 172.734 million): 
The balance of receivable accounts reached JD 172.734 million and the balance of such accounts reached JD 27.346 million after subtracting 
JD 145.388 million, being the provision for doubtful debts. The accounts resulting from the phosphate industry activity reached JD 101.358 
million and accounts resulting from the fertilizer industry activity reached JD 21.340 million whereas the accounts resulting from subsidiaries’ 
activities reached JD 22.690 million.

The following table shows details of the receivable accounts:

Item

As at 31 December

2025 2024

Amount/ Dinar Amount/ Dinar

Trading Accounts 102,357,260 80,573,956

Accounts of Associate Companies 45,539,036 48,673,586

Other Receivable Accounts 24,836,394 26,340,378

Total 172,732,690 155,587,920

Minus: Provision for expected credit losses (27,345,077) (23.554.455)

Receivable accounts after the provision 145,387,613 132,033,465

Receivable Accounts of Sales of Finished Products (JD 102.357 million):
Sales of finished products receivables amounted to JD 102.357 million (against JD 80.574 million in 2024) out of which JD 60.980 million 
are receivable accounts of phosphate sales; JD 18.922 million are receivable accounts of manufactured fertilizers and JD 22.455 million are 
receivable accounts of subsidiary companies, which will be collected on maturity dates.

Receivable Accounts of Associate Companies (JD 45.539 million):
The Receivable Accounts of Associate Companies reached JD 45.539 million, out of which JD 26.149 million are the receivable accounts of 
JIFCO; JD 0.005 million of Jordan industrial ports; JD 5.075 million of Jordan Abyad Fertilizer and Chemicals Company (JAFCCO); JD 11,483 
million of PT Petro Jordan Abadi\ Indonesia; and JD 0.015 million of the Jordan Renewable Aluminum Fluoride Manufacturing Company and JD 
2.812 million of the Turkish Transpet Company. The Company accounted for expected credit losses for associate companies of JD 6.717 million 
in compliance with the International Accounting Standard No. (9).
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Stock
(120.994 million JOD):
As at 31 December 2025, the stock totaled JD (120.994) million (JD 93.186 million as at 31 December 2024) detailed as follows:

As at 31 December

2025
Amount/Dinar

2024
Amount/Dinar

A. Stock of Finished Products

Stock of Finished Phosphate Products 5,105,977 5,202,019

Stock of Finished Fertilizer Products 19,133,255 24,130,926

Stock of Finished Products of Subsidiaries 16,385,550 12,784,147

Total Stock of Finished Products 40,624,782 42,117,092

B. Stock of work in progress

Stock of work in progress Phosphate Products 27,130,007 11,793,946

Stock of work in progress Fertilizer Products 5,205,251 4,552,979

Stock of work in progress Subsidiaries Products 540,178 896,305

Total Stock of work in progress Products 32,875,436 17,243,230

 C. Raw Materials 47,493,678 33,825,946

Grand Total (A+B+C) 120,993,896 93,186,268

Salaries\ Wages\ and their Benefits for the Company Employees
(JD 75,165 million):
Salaries, wages and benefits given to the employees of the Company in 2025 reached JD 75.165 million (against JD 77,344 million in 2024). 
Details are shown in the below table:

A. Salaries\ Bonuses\ Wages\ given to Employees of the Company During 2024 - 2025:

Statement
Amount/Dinar

2025 2024

Salaries and Allowances 33,534,746 33,722,193

Year’s Production Bonuses 8,081,868 6,041,486

Other Bonuses 1,388,783 1,181,719

Total of (A) 43,005,397 40,945,397
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B. Benefits Provided to Employees of the Company for 2024 - 2025:

Item
Amount/Dinar

2025 2024

Provident Fund 1,203,249 1,242,202

Social Security 4,455,968 4,540,766

Expenses of Employees’ Medical Treatment 1,220,887 1,265,019

Coverage of health insurance Expenses for the Families of Employees 1,209,913 1,404,087

Subsidy of Food Males 626,160 515,730

Expenses of Paid End of Service Compensation 640,875 4,281,903

Death and Compensation Fund for 2015 5,986,421 7,721,673

The Current Amount of End of Service Compensation 200,000 200,000

Total of (B) 15,543,473 21,171,380

Total of (A+B) 58,548,870 62,116,777

C. Salaries\ Wages\ and Benefits (16,615,834) Paid to Employees of Subsidiary Companies:

Item
Amount/Dinar

2025 2024

Salaries and Allowances 16,615,834 15,227,310

Financial Situation for 2025 Compared to 2024: 
•	 Net Consolidated Sales reached JD 1,448,410 million (JD 738,173 million sales of phosphate and JD 367,037 million sales of fertilizers 

in addition to JD 329,359 million sales of subsidiary companies and JD 13,84 million trading with raw materials) in 2025 compared to JD  
1,213,273 million in 2024 (JD 628,450 million sales of phosphate and JD 305,263 million sales of fertilizers in addition to JD 266,124 million 
sales of subsidiary companies and JD 13,436 million trading with raw materials).

•	 Consolidated Expenses reached JD 682,876 million (JD 214,813 million for the phosphate unit; JD 264,698 million for the fertilizers’ unit; 
JD 193,411 million for subsidiary companies; and JD 9,954 million for cost of trading with raw materials) in 2025 vis-à-vis JD 610,253 million 
(JD 208,910 million for the phosphate unit; JD 230,889 million for the fertilizers unit; JD 163,099 million for subsidiary companies; and JD 
7,355 million for cost of trading with raw materials) in 2024.

•	 The Income Tax Expense reached JD 173,219 million in 2025 against JD 145,140 million in 2024.

•	 Net Accumulated profits reached JD 592,315 million in 2025 against JD 457,880 million in 2024.

•	 Total Equity reached JD 2,009,492 million in 2025 against JD 1,816,070 million in 2024 with an increase of about 10.65% compared to 2024. 



Some Financial Information 
and Indicators
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1. Details of the most significant Financial Indicators for 2018 - 2025:
(Thousand Dinars)

Details 2025 2024 2023 2022 2021 2020 2019 2018

Net Revenues of Sales 1,448,410 1,213,273 1,229,234 1,748,265 1,077,779 607,385 640,793 674,439

Total Expenses (856,095) (755,393) (782,406) (1,031,120) (741,416) (579,312) (620,203) (713,390)

Net Accumulated Profits (Losses) 592,315 457,880 446,828 717,145 336,363 28,073 20,590 (38,951)

Interests of Loans 277 2,561 3,114 2,318 2,296 3,802 6,143 6,947

Net Fixed Assets 247,470 243,135 239,700 231,823 225,626 218,984 222,921 234,843

Current Assets 1,509,648 1,317,661 1,348,269 1,222,763 652,747 331,606 330,194 379,313

Total Assets 2,367,345 2,132,946 2,145,117 2,071,836 1,496,247 1,144,196 1,173,205 1,146,786

Net Equity 2,009,492 1,816,070 1,683,920 1,484,482 928,598 609,576 595,270 596,164

Long Term Credit Loans - 24,639 29,807 34,975 42,539 52,959 63,776 83,046

Current Liabilities 192,500 146,625 295,139 391,736 335,872 291,636 320,937 336,651

Debt Ratio - 98:2 98:2 97:3 93:7 89:11 86:14 84:16

Debt Service Ratio\ Once 26.09 81.34 40.37 46.20 27.46 1.63 2.6 2.15

Current Ratio\ Once 7.84 8.06 4.568 3.026 1.921 1.12 1.029 1.12

Net Profit (Loss) per Share\ Dinar 1,965 1,84 1,800 2,891 4,060 0,352 265 (0,475)

Closing Price per Share\ Dinar 23.69 14.43 10.69 35.7 17.94 3.51 2.77 2.84

2. �Profits (Losses) Realized, Distributed Dividends, Net Shareholders’ Equity, and Prices of Financial 
Securities Issued for 2017-2025:

(Thousand Dinar)

Year
Net Accumulated 

Profits (Losses)
Net Equity

Profits
(Dividend

Prices of Issued Securities

Year
Shares

(Dinar/Share)

2025 592,315 2,009,492 0 2025 23.69

2024 457,880 1,816,070 396,000 2024 14.43

2023 446,828 1,683,920 321,750 2023 10.69

2022 717,145 1,484,482 247,500 2022 35.7

2021 336,363 928,598 165,000 2021 17.94

2020 28,073 609,576 16,5 2020 3.51

2019 20,590 595,270 8,250 2019 2.77

2018 (38,951) 596,164 16,500 2018 2.84

2017 (46,653) 678,152 - 2017 2.55
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3. Dealings with the Treasury and Public Institutions in 2024 and 2025:

Company Payments
(Thousand Dinars)

Item
Year

2025 2024

Ministry of Finance:

Mining Revenues 50,000 35,000

Customs Duties 1,662 0,588

Revenue Stamp Fees 0,167 0,053

Dividends Distributed by the government and Social Security Corporation 167,407 136,018

Department of Land and Survey 4,416 4,042

Tax on Income and Overseas Payments & Sales 138,674 221,738

Income Tax on Employees’ Salaries 1,485 2,477

The Company’s and Employees’ Contribution to Social Security 6,703 6,952

Aqaba Development Company 4,584 3,146

Public Security Directorate/In lieu of Security Guards for the Production 
Sites

0,709 0,589

Economic and Social Corporation of Military Retirees/ Security Guards 1,989 2,090

General Directorate of Gendarmerie 1,558 1,586

Water Authority 11,404 10,581

Electricity Companies 20,889 18,975

Aqaba Special Economic Zone (Port Operation Services) 0,284 0,136

Regulatory Commission of Energy and Minerals Sector 0,089 0,082

Total 412,02 444,053

Subsidiary Companies Payments:
(Thousand Dinars)

Year

2025 2024

10,537 10.306
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Brief Data on the Position of the Company for 2018-2025:

Year

Total 
Assets 

(thousand 
Dinar

Nominal 
Capital 

(thousand 
Dinars 

Total 
Equity 

(thousand 
Dinars

Net Profits 
(Losses) 

(Thousand 
Dinars)

Production 
(thousand 

tons)

Production

 (thousand tons

Sales

 (thousand tons
Distributed 
Dividends 

(%)

Staff as 
at 31 

December
Phosphate DAP

Phosphoric 
Acid

Phosphate DAP
Phosphoric 

Acid

2025 2,367,345 300,000 2009,492 592,315 12,137 703 631 11,282 711 357 1,919

2024 2,132,946 247,500 1,816,070 457,880 11,345 717 645 11,145 730 352 160** 1,877

2023 2,115,119 247,500 1,683,920 446,828 11,512 671 598 11,054 672 328 130 2,155

2022 2,071,837 82,500 1,484,482 717,145 10,947 708 599 10,700 724 313 300* 2,290

2021 1,496,247 82,500 928,598 363,363 9,785 728 594 9,682 700 356 200 2,152

2020 1,144,196 82,500 609,576 28,073 8,733 707 532 8,552 778 306 20 2,302

2019 1,173,205 82,500 595,270 20,590 9,144 550 511 9,031 561 308 10 2,411

2018 1,146,786 82,500 596,164 (38,951) 8,023 632 519 8,063 582 295 20 2,570

* Distribution of free shares amounted to 200% in 2022.

** Distribution of free shares amounted to 0,2121% in 2024.

The Risks to Which the Company is Exposed to::
In 2025, the Company suffered from a deep fluctuation in the global prices of chemical fertilizers, while the cost of producing chemical fertilizers 
in the Industrial Complex in Aqaba still restricts the Company’s competitiveness in this industry. In addition to the limited storage of finished 
products.

Governmental Protection or Prerogatives that the Company or any of its Products Enjoy and Patents 
Description:
The Jordan Phosphate Mines Company, its associate and subsidiary companies don’t enjoy any governmental safeguard; It is not covered by 
any prerogatives, but it has licenses of mining rights that are renewed upon approval of the Ministry of Energy and Mineral Resources. The 
Company doesn’t possess any patents that were not disclosed in the past.
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